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SECTION 1. DIGEST OF ACHIEVEMENTS
Part A. DIGEST OF ACHIEVEMENTS

IRIS S. ALEX NEW YORK, NEW YORK
(name of nominee) (city and state)

Nominated by NEW YORK CHAPTER

Achievements in SERVICE TO THE PROFESSION

Sponsor: JUDITH H. EDELMAN, FAIA, 434 Ave. of the Americas, New York, N.Y., 10011

Service to the Profession

Iris Alex's contributions to the profession have been in the areas of communica-
tion, standards and client education.

Her 20 years of experience as an architect with such firms as Skidmore, Owings
and Merrill, Klein and Kolbe, Kahn and Jacobs, Joseph Neufeld, combined with
her life-long interest in social welfare have given her the unique ability to
mediate between architect and client, interpreting each to the other, benefiting
both,

As the first national architectural advisor for the YWCA of the USA (which com-
missions an average of $10,000,000 worth of new buildings and renovations
annually) she set up procedures and guidelines to help YWCA building committees
in their dealings with project architects; which in turn provided a more knowledg-
able client and thus the enviromment for a better architectural solution.

Unable to fulfill the burgeoning demands for consultation, yet aware that both
agency people and architects needed tangible guidelines for identifying, clarify-
ing and pursuing building needs, she wrote the book. Her two-volume handbook,

A Building Manual for the YWCA, has filled its need so well that not only the YWCA,
but many other building-centered social welfare agencies have relied on it since
its publication in 1978.

In her role as consultant on specific projects she was responsible for a signifi-
cant number of outstanding community buildings, including the Houston YWCA

Masterson Branch and Metropolitan Office Building which was the recipient of both
a 1980 Progressive Architecture Design Award and a 1983 AIA National Design Award.

Part B. REFERENCES
Relationship to
Name Address Nominee

1. Chloethiel Woodard Smith, FATA, 1056 Thomas Jefferson St., YWCA project architect
Wash., D.C. 20007
2. Gerald L. Clark, FAIA, 1130 East Mlssourl Phoen;x, A.r(lﬁ4 YWCA project architect
Zip:

. . i 1
3. Anna M. Halpin, FAIA, EEE%ECZSD fk zﬁlYAVTOOQS the Colleague

4, Robert T. Coles, FAIA, 730 Ellicott Square, Buff%%g,lgzgs Colleague

Natalie de Blois, FAIA, 608 W. 32 St., Austin, Texas 78705 Colleague
James R. Vaughan, ASID, IBD, Ed, Related De51§n Colleague
104’w. 27 St., New York, N.Y. 10001

7. PRuth Lane, National Board YWCA, 135 W 0 St. Executivi, National
New York, N.Y! 10020 Personne
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SECTION 2. NOMINATION

1. IRIS S. ALEX ~ of the THE NEW YORK CHAPTER -and member of the AIA since
(name of nominee) (chapter assignment)
FEB. 17, 1967 : is nominated for Fellowship for notable contribution to the advancement of the profession of
(election date

architecture in _ SERVICE TO THE PROFESSION .
(category -ies; see Principles Underlying Advancement to Fellowship for a complete listing)

The nomination is made by:
(check and sign either A or B)

A. Vote of goverhing board of THE NEW YORK CHAPTER/AIA
(name of component organization)

//u../ : 2305
{J B. Individual corporate members and/or Fellows as follows:

(signature and title of chapter president or secretary) v S (date) -

Written Signature and Date - Typed Signature and 'Chapter

2. The nominators designate the folowing member to be the sponsor of the nomination:

Judith H. Edelman FAIA

Name

Address334_Avenue of the Americas, N.Y.C. 10011 Phone Number _ 924-4818
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SECTION 3. PROFILE

(Additional sheets may be inserted, but please be concise.)

TYPEWRITING ONLY
1. Nomine_e"s name: IRIS S. ALEX

100 BEEKMAN STREET

2. Nominee’s mailing address:
NEW YORK, N. Y. 10038

3‘_ Nominee’s firm name and address: STATE OF NEW YORK FACILITIES DEVELOPMENT CORPORATION,

909 THIRD AVENUE, NEW YORK, N. Y. 10022

[212] 593-7842

4. Nominee is registered or licensed to practice architecture in the states or territories of:

NEW YORK

+ NCARB CERTIFICATE #20,723.

5. Nominee is engaged in the profession of architecture as: ADMINISTRATIVE ARCHITECT

6. Nominee’s date of birth: JULY 12, 1926

7. Place of birth\: NEW YORK, N. Y.

8. Nominee’s education:

A. High school, college or university, postgraduate school, etc. (in chronological order):

Location ' No. of Years Year of Graduation
WALTON HIGH SCHOOL 4 1943

BRONX, N.Y. »

BROOKLYN COLLEGE ' 4 - 1947

BROOKLYN, N. Y.
THE INSTITUTE OF DESIGN OF

ILLINOIS INSTITUTE OF TECHNOLOGY 3 ' 1950
CHICAGO, ILL. '

B. Scholarships received by nominee:

INSTITUTE OF DESIGN TUITION SCHOLARSHIP, 1949

9. Other data concerning nominee’s record:

1967: 12 CREDITS TOWARD MASTER IN URBAN PLANNING,

NEW YORK UNIVERSITY GRADUATE SCHOOL OF PUBLIC ADMINISTRATION.

(see attached 4 pages)

Degree

ACADEMIC
DIPLOMA

B.A.

B.A. IN
ARCHITECTURE
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Section 3 PROFILE, Continued '
9. Other data concerning nominee's record:

Nominee has traveled in the following countries:

North America: U.S. (35 States), Canada, Mexico
' Caribbean Islands

‘Burope: England, Belgium, Netherlands,

France, Italy, Greece, Switzerland,
Finland, Sweden, Denmark, Germany

Middle East: Israel

Far East: Japan (one year), Hong Kong, Taiwan,
Thailand, Cambodia, Philippines

Africa: Kenya, Tanzania
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IRIS ALEX - AIA

ARCHITECT - 100 BEEKMAN STREET - NEW YORK CITY - NEW YORK 10038 - TELEPHONE 212 571 7824

RESUME OF PROFESSIONAL EXPERIENCE AND EDUCATION

Licensed Architect: State of New York, 1964: NCARB Certificate, 1978

SUMMARY : Comprehensive background in project management
and administration, construction documents, field
supervision, client programming, writing, space
planning for health, educational, recreational,
commercial, residential construction.

PROFESSIONAL EXPERIENCE:

1981 - Present State of New York
Facilities Development Corporation
909 Third Avenue
New York, N. Y. 10022

Development Administrator:

Administration of architectural and engineering
projects for N. Y. State psychiatric and
developmental centers.

Responsibilities include managing projects

from inception through construction:

expediting consultant proposals, contracts,
design document submissions, approvals,
payments; establishing design and construction
schedules; reviewing submissions for conformance
to codes, client agency programs and hudgets.

1970 - 1972(part-time) National Board of the Young Women's
1972 - 1981 (full-time) Christian Association (YWCA)
135 W. 50 Street, N.Y.C. 10020

National Architect: Originated and administered
‘building advisory service for nation-wide
network of 400 YWCAs with 650 owned buildings.

Supervised work of local architects: reviewed
programs and plans; attended on-site meetings
with building committees, architects, engineers,
contractors.

Responsibilities also included writing articles
and books, preparing feasibility studies, space
projections, schematic sketches of building layouts
and site coverage and cost estimates.

Page 1 of 3
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1970 - 1976 Related Designs, Inc.
(Part-time) 247 W. 27th Street
_ New York, New York

Vice President, architectural consultant for
commercial and institutional interiors.
Project Manager on large scale projects such
as Steelcase showroom, N.Y., Butterick/Vogue
Patterns showrooms and offices, N.Y.

Responsibilities include budgeting, supervision
of production drawings, writing specifications,
field supervision, contract administration.

1969 Klein and Kolbe, Architects

Chief of Production, Project Manager
Office interiors, institutional, commercial
buildings.

1956 - 1969 Skidmore, Owings and Merrill, Architects
‘ 400 Park Avenue
New York, New York

Assistant Job Captain (began as draftsman).
Supervision of draftsmen, coordination with
engineers, field supervision. Work on
diversified projects from design and working
drawings through shop drawings and construction
stage, including: Mary Imogene Bassett Hospital,
Cooperstown, New York; Macy's, Queens; Chase
Manhattan Bank, Red Cross Headquarters; N.Y.U.
Graduate School of Business, New York City.

1950 - 1956 Varied experience in Chicago and New York offices:
hospitals, industrial, residential, store buildings,
interior design and urban planning .

Theodorus Hofmeester, William Deknatel (Chicago),
Morris Lapidus, Voorhees Walker Foley & Smith,
Bechtel Corporation, Town Planning Associates
(Sert § Weiner), Joseph Neufeld, Michael Saphier,
Kahn § Jacobs (New York).

PROFESSIONAL AFFILIATIONS:

1967 - Present Member: American Institute of Architects
New York Chapter, (1979, Chapter Secretary)

1977 - 1981 New York Kegional Representative:

American Institute of Architects, Committee
on Architecture for the Arts and Recreation

Page 2 of 3
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PUBLICATIONS, EXHIBITIONS:

1979, 1981

1973

1974

1982

CIVIC ACTIVITIES:

1971 - Present

1976 - 1982

EDUCATION :

Continuing Education:

1967

1950

1947

Two-volume, 345 page publication:
A BUILDING MANUAL FOR THE YWCA

Vol. 1 Guide which explains the building
process to the owner's building committee.

Vol. 2 Design guide for owner and architect,
covering design criteria, programming, site
design, specific building areas, materials,
systems, safety, energy, handicapped access.

Article on YWCA Buildings in TIME-SAVER
STANDARDS FOR BUILDING TYPES, published by
McGraw-Hill

Exhibitor, New York Chapter AIA exhibition.
Women in Architecture

Exhibitor, Alliance of Women in Architecture,
1972 - 1982 Exhibition.

Member, Commmity Planning Board #1, Manhattan

Member, Board of Trustees,New York Infirmary
Beekman-Downtown Hospital, New York

Courses in hospital design, building technology,
energy conservation. Foreign study tours: Japan,
Mexico, Europe, Scandinavia.

12 Credits toward Master of Urban Planning
New York University, New York

Bachelor of Arts in Architecture, Institute of
Design of the Illinois Institute of Technology,
Chicago, Illinois '

Bachelor of Arts, Brooklyn College, New York

Page 3 of 3
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' SECTION 4. SERVICE TO THE PROFESSION -~

(Additional sheets may be inserted, but please be concise.) -

1. List the offices and committees in architectural organizations occupied by the nominee and the period each was held:

Office or Committee and Its Origin SR From To
(e.g., AIA, state or chapter) _ ’
. _ (1969 - 1971
New York Chapter: Equal Opportunity Committee - (1978 / 1979
Historic Buildings Committee 1973 - 1975
Urban Planning Committee S 1973 - 1975
Chapter Secretary 1978 / 1979
National ATA: = N.Y. Regional Rep: Committee on
Architecture for the Arts and Recreation 1976 - - 1981

2. Describe the nominee’s specific achievements in the field of service to the profession that are considered notable contributions to the
advancement of the profession: : '

Iris Alex brought 20 years of architectural expertise to a building-centered social
welfare agency which, along with a dozen other similar non-profit organizations own
and operate thousands of buildings. These buildings represent an enormous investment
of effort expended by volunteer committees in raising capital funds, choosing sites,
selecting architects and operating the facilities. -

* - (continued on separate sheet)

3. List the significant awards, honors and recognition accorded by the Institute and other professional, governmental or civic organizations
for the nominee’s work in service to the profession: :

4. List the books or articles written by the nominee in connection with service to the profession:

- Title of Book or Article Publication Date ' ' Publisher

Time-Saver Standards for Biilding
Types: Article on YWCA Buildings 1973 _ McGraw-Hill
A Building Manual for the YWCA

Volume 1 1978 YWCA

Volume 2 1980 YWCA
Co-author: Chapter on Agency Pools Hoffman
for 4th Edition of Swimming Pools, Publications

A Guide to their Planning, Design
and Operation.




quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purposes only. Not to be recopied,

SECTION 4. SERVICE TO THE PROFESSION

2. (cont'd.)

As Consultant on Buildings to the National Board of the YWCA from 1970 to
1981 (on a part-time basis since then), she created a consulting process
that expedites the accomplishment of bu11d1ng projects in two important
ways: by educating building committees in their responsibilities and con-
tribution as owner toward a successful project; and by providing locally-
hired architects with a knowledgeable and interested client backed up by a
national supporting service of advice, design review and standard setting.

After several years of on-site consultations, assistance in developing long-
range plans, functional and space programs, cost estimates and reviewing
designs, there was so much demand on her time that it became desirable to
supplement personal services with written material.

Because ckear and precise documents for this process did not exist, she

created her own. Finding no satisfactory guldes to help building committees
handle their considerable responsibilities with confidence, she wrote a

manual for this purpose. Finding a scarcity of resource material and design
standards for architects commissioned to design human service agency facilities,
she wrote a design manual providing information on the complex combination of
recreational, educational and residential elements needed for this building type.
These YWCA »anuals have been distributed to and used by many other national
agencies.

As a member of the Task Force on Buildings of the National Assembly of National
Voluntary Health and Social Welfare Organizations, she initiated and collabora-
ted on several projects with representatives of the other building-centered
national agencies: YMCA, Goodwill Industries, Salvation Army, Boy Scouts,

Boys' Clubs of America, The Jewish Welfare Board, Girl Scouts, Girls' Clubs,
Junior Achievement, which commission several hundred building projects annually.

The most significant of these projects has been a training program in energy
management, funded by the Exxon Corporation.

With Educational Facilities Laboratories as consultant, the Task Force produced
an educational slide/tape featuring the Hartford, Conn. YWCA building's energy
conservation program, a manual written specifically for agency buildings, and,
in conjunction with the United Way of America, ran 30 regional workshops across
the country using these specially-developed tools to train building personnel
in ways to cut down on fuel and electricity costs.

Another significant project of the Buildings Task Force was a multiple-agency
survey of swimming pool design characteristics and their suitability for program
use. Recommendations from this survey were incorporated into a jointly-written
new chapter on Agency Pools for the proposed fourth edition of Swimming Pools,
A Guide to their Planning, Design and Operation, to be published by Hoffman
Publications, Fort Lauderdale, Florida.

(continued)
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SECTION 4. SERVICE TO THE PROFESSION

2. (cont'd.)

As a member of the National ATA Committee on Architecture for the Arts and
Recreation for five years, she contributed her expertise in recreation and
aquatic facilities design to the profession by chairing the subcommittee

that reviewed, upgraded and corrected the pages on sports, games and swimming
pools for the Seventh Edition of Architectural Graphic Standards. She also
made a major contribution to the Arts and Recreation Facilities Index which
the committee assembled and presented to the ATA library.

Unquestionably, the architectural profession has gained clearer insight into
the nature of building for social welfare organizations as a result of the
work of Iris Alex.
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SECTION 4. PUBLIC SERVICE

(Additional sheets may be inserted, but please be concise.)

1. List the offices and committees in civic organizations and voluntary governmental positions occupied by the nominee and the period

each was held:

Office or Committee and Its Origin From

(e.g., federal, state or local government)

Community Planning Board #1, Manhattan, * Member: 1971
Chair, Housing and Real Estate Committee 1973
Vice-Chairman, Board ~ 1976
Member, Civic Center Committee 1976
Member, Social Service Committee ‘ 1979

Trustee: Beekman/Downtown Hospital ' 1976

To

present
1976

present
1982

1982

2. Describe the nominee’s specific achievements in the field of public service that are considered notable contributions to the advancement

of the profession:

Iris Alex, as the only architect appointed to her commmity planning board, has brought
her professional expertise to the positions the Board takes on planning, zoning, real
estate and transportation issues, among them the proposed Westway, the Lower Manhattan

mixed-use zoning district, and the South Street Seaport development.

As the sole architect on the Board of Trustees of her community hospital, Ms. Alex

contributed her architectural expertise to the long-range planning and building

committees over an 8-year period.

3. Listthe significant awards, honors and recognition accorded by the Institute and other professional, governmental or civic organizations

for the nominee’s work in public service:

4. List the books or articles written by the nominee in connection with public service:

Title of Book or Article Publication Date

Publisher

* One of 59 planning boards in New york City with appointed, unbaid membership, charged
with examining planning needs of each district, reviewing all planning and zoning

actions, and representing the district in the city's decision-making processes.

9
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SECTION 4. EDUCATION

(Additional sheets may be inserted, but please be concise.)

1. List the educational positions held by the nominee and period each was held:

Position From To

2. Describe the nominee’s achievements in education that are considered notable contributions to the advancement of the profession:

Because of her expertise in the design of social agency multi-purpose buildings,

Ms. Alex has been a visiting critic in design studios at the University of
Pennsylvania, and at Pratt Institute, when buildings of this type have been presented
to classes as design problems.

3. List the significant awards, honors and recognition accorded by the Institute and other professional, governmental or civic organizations
for the nominee’s work in education:

4. List the books or articles written by the nominee in connection with education:

Title of Book or Article ' Publication Date Publisher
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SECTION 5. EXHIBITS (PHOTOGRAPHIC)

- List the photographs which follow this page:

Project Location Year of Completion
1. Macy's Queens New York City ' . 1967
2. Mary Imogene Bassett
Hospital Addition Cooperstown, N. Y. : 1969
3. Butterick/Vogue] New York City 1972

4. Pattern Co. 1

5. Steelcase Showroom New York City 1973

6. Christian Science New York Cit
Reading Room Y 09

10.
11.
12.
13.
14.

15.

15
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John B. Hightower is President of the
South Street Seaport Museum

Philip E. Aarons is President of New York
City's Public Development Corporation

Iris Alex, AlA, isa member of Community
Board 1.

Laurin B, Askew, Jr., AIA, is Vice
President and Director of Design for The
Rouse Company.

SEAPORT REPORT

In early December 1981, several kilos of lease documents were
stgned by officials of the South Street Seaport Museum, the City
of New York, The Rouse Company of Maryland, and the State’s
Urban Development Corporation. The ceremony was a rite of
passage that was not unlike a birth at the end of a long, difficult,
and exhausting labor. The tangible result will be an active,
ongoing revitalization of the Seaport district located along
downtown Manhattan's waterfront just below the Brooklyn
Bridge. The December agreements took four years to complete.
They comprise, what some have called, “the most complex real
estate development in the United States.” The agreements,
nevertheless, still present questions about Preservation,
Community, Parking, Developing, and Profit, as representatives
of the various interested parties discuss in the Seaport Update
that follows.

T st

=

Map of the South Street Seaport Area




v purnncas anhy
HHEY-Pt

ot

Naott haFa

T I\I\III:D}!‘,I\“'\‘I ”\‘IC‘I!TI ITE QEARCLITEATS ARCLIN/ES Doy i nf

. ucuus

/The Cost of Commerce and
Culture at South Street

by John B. Hightower

It all began in the spring of 1977, At
the invitation of the South Street

¥ gSeaport Museum, the legendary Jim
q gRouse visited the Seaport district to

,,

osee if it were p0551ble to establisha
marketplace in the area that would
C>sp1n off enough income for the
useum to pay the staggering costs of
5 "’restormg and maintaining its historic
= ships and buildings. The question was
Znot casually answered. For $250,000
cash from the Museum (provided by
z Zthe Astor Foundation), the Rouse
£ Company agreed to spend an equal
> amount to answer that $500,000
! équestlon Eighteen months later, the
E oanswer was, in military parlance,
Caffirmative. At that point, the
: gcomplexities began.

P

>
b §The result will become evident next
< Syear. The Marketplace and the
< Museum on opening day in the
Zsummer of 1983 will be a bonanza for
Ethe City of New York on several
2 = different levels—financial,
.g architectural, cultural, and political.
2 And yet, the City of New York came
5 perilously close to losing it all.
C
£ £ Every time a city official left his or her
s 2 post, all bets were off and agreements
Z had to be renegotiated. The Museum’s
%basic agreement with the City had to
cbe renegotiated five times. The |
<resulting delays grossly exaggerated
Sthe costs of realizing the project and
Sput the precarious finances of the
S Museum in distress. The legal bills
galone are more than $400,000 — over 20
2 percent of the entire annual budget of
the museum. :

AT T

The City came close to losing an
extraordinary area, a special
institution, and an exciting project for
a series of apparently rightminded
reasons that all together were
profoundly wrong. The reasons are
part and parcel of why New York City
is simultaneously magnificent and
mad. Its public and bureaucratic
procedures may be democratic, but
ultimately they are self destructive,
inconsistent, and arbitrary.

In the name of preservation, the
defenders of the cause created an
unwitting alliance in New York City

with a well intentioned bureaucratic
curse. It is New York’s Uniform Land
Use Review Process, more commonly
known as ULURP —and always
pronounced as a single word. The

- process is just as dispeptic as it

sounds, involving thousands of tedious
technical steps before the Community
Planning Board, the City Planning
Commission, the Landmarks
Preservation Commission, and finally
the Board of Estimate. Sign-offs from
a myriad of other departments — Fire,
Sanitation, Borough President, Ports
and Terminals, Transportation,
Housing, Environmental Protection—
guarantee costly delays. The only
virtue of ULURP is that it contains
the process to a finite period of time.

In the Koch administration, self-styled
bureaucratic heroes lurk who want “to
cut the best deal for the City” often at
the expense of what is in the City's
best interest. The delays these
bureaucratic wunderkind created at
the Seaport nearly cost the City the
project; they have also virtually -
caused bankruptcy at the Seaport
Museum. The public approvals process
is bad enough. The compromises that
public and bureaucratic review
produce rarely create a product of
distinction. There are too many voices
with varied versions of excellence
predicated on the interest the agency
must defend to justify its existence.
Too often, mediocrity results, which is
usually seen in solutions that conform
to architectural formulae designed to
allow building projects to crawl
through the City's legal and
bureaucratic hurdles, certainly not
leap over them with any degree of

grace.

The plans for the South Street
Seaport Museum are not without
inventive distinction. The spirit of the
City will be improved in much the
same way that Boston's revival of its
waterfront has uplifted that city. The
Seaport’s contribution to lower
Manhattan will provide the kind of
public gathering place that downtown
has lacked during this entire century.
New York needs to be able to convince
its cynical critics throughout the
country that it can both replenish

itself as well as provide positive
models for other American cities to
follow.

If the Seaport development does go _
through with the plans to reestablish a
marketplace and fit it into the glove of
the Museum's neighborhood, it will '
truly be one of the City's most .
exciting projects despite the City
government's interest in it only as an
economic development project at the
expense of the Museum.

Nevertheless, the South Street
Seaport Museum may also be the
model for a new museum —one that
exists within its original skin—not one
that can only be cloned from another
culture.

The prospects for success at South
Street are excellent. They are also
challenging to a fault. Occasionally,
one wonders if New York City has to
be quite so devoid of boredom. Still at
the Seaport the advantages are
compounded. The past will be
preserved. Buildings will be restored
to full and active use not unlike the
times of their busiest days a century
ago when a market was the district's
central focus. And the South Street
Seaport Museum will receive a
predictable stream of income to
support its activities and to cover the
expensive requirements of
maintaining its buildings and ships.

pagco .
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The Role of New York City

by Philip E. Aarons

The concerns and objectives of New
York City with respect to the
development of the South Street
Seaport historic district have changed
many times during the project’s
fifteen-year history. Unlike the South
Street Museum, which wanted to
provide financial security and an area
context for its museum activities, or
The Rouse Company, which, once
involved, wished to generate both
profits and a flagship development for
the company in the country’s largest
retail market, the City has not
maintained a consistent rationale for
its involvement in the project.

During the late 1960s, the reason for
the City’s initial involvement was the
desire to preserve a significant cluster
of 19th-century commercial buildings
that had survived along the
waterfront south of the Brooklyn
‘Bridge. As the downtown office boom
of the late 1960s matured, substantial
pressure for new office development
was generated at sites comprising the
historic area. Since the South Street
Seaport Museum was organized under
the motto “To recreate in the heart of
our City the old seaport of New York,”
the original request of the City was to
designate the area a historic district
with landmark preservation status.
The City's role was one of passive
protector/facilitator of a privately
funded museum district.

By 1972, the role of the South Street
Seaport Museum and the City of New
York had changed. The concept of a
private preservation/cultural project
had disappeared, and the City was
heavily involved in reviewing
financing alternatives that would
allow for the preservation of certain
properties and the redevelopment of
other properties. The City, through
use of its urban renewal powers and
its capital budget, undertook a
complex financial transaction that
resulted in the acquisition by the City
of a number of blocks in the area, a
lease-back to the South Street
Museum of r:ost of the property, and
the creation of a substantial bank of
development rights, which could be
sold to neighboring developerq The
cont'd. p. 8, col !

The Community View

by Iris Alex

" The South Street Seaport Museum

has lived fairly peacefully with its
neighbors for many years in the quiet
enclave where gulls feast on leftover
fish in the morning, where Wall Street
workers bask on the peaceful piers at
noon, where local artists and old
seamen drink together in the
neighborhood bars while uptowners
dine at Sweet’s and Sloppy Louie’s in
the evening, where visitors come on
weekends to see the Museum ships
and listen to concerts on the piers. The
pattern of night-time fish market, day-
time office worker recreation and
weekend tourists has “worked.” There
have never been too many people or
too much activity going on to destroy
the fragile, shabby remnant of the old
seaport.

The community — which includes loft
and apartment dwellers, studio
artists, the Fulton Fish Market, local
shops and restaurant owners, and the
financial and insurance districts—
wants the Museum to survive and
expand, wants the fish market to
remain, and wants the district to be
preserved.

We worry that the huge scale of the
proposed retail marketplace may
overwhelm the Museum, disrupt the
fish market, and destroy the authentic
character of this special place. We
wish that preservation could have
been achieved with smaller scale
development.

We're concerned about the artists,
businesses, and residences already
occupying the old buildings. They've
been there a long time and have
fought several attempts to evict them.

We wonder where the millions of
anticipated visitors to the new
marketplace will park their cars— or,
where they will walk, since the streets
are narrow.

We hope that easy access to the public
piers won't be cut off, and that people
can continue to relax and watch the
river traffic go by.

We worry that the Fulton Fish Market
cont'd p. 8 col 2

Rouse Company Statement
on the Seaport

by Laurin B. Askew, Jr., AIA

The South Street Seaport project will
reflect some of the principles that
guided the creation of The Rouse
Company’s Faneuil Hall Marketplace
in Boston and Harborplace in
Baltimore. One essential principle is
that these projects serve as festive
public places, rather than places
merely to shop or eat.

The Seaport project will not be a
repetition of the Baltimore or Boston
experience, because it is by its very
nature and location different from
both. Nor will the Seaport project be
self-consciously a pretense at that
which is exclusively New York
architecture, because the City does
not have and never had a limited or
defined scheme. The market building
and the architectural preservation
surrounding it, comprising the
Seaport project, will speak and relate
to its particular place at this
particular time with a clear
understanding of the past and
accommodation for the future. Just as
developer Peter Schermerhorn did not
intentionally mock grand buildings,
but built with integrity that which
would serve the purpose of his project
in 1811, so will The Rouse Company.

As an urban project, set amidst
existing buildings, the Seaport project
must relate to its environment and
therefore must belong to the present
urban fabric. The project’s
environmental edges have to be
understood and appreciated. For the
architects, these edges provide a point
of reference.

In the case of the Seaport, the 1811
commercial development called
Schermerhorn Row provides such an
edge that answers questions of scale
and texture. Schermerhorn Row
architecture is comprised of detailed,
delicate buildings massed together in
a very human, unimposing scale.

Phase I of building program

Where previous market buildings
have stood across Fulton Street from
the Row, a new market building will
be of a similar height and constructed
with materials that can be seen in
cont'd. p. 8 col. 8
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A central market will be rebuilt on the site of the
lost 1822, 1882, and 1954 Fulton Market buildings,
The Fulton Marketplace of 1988—Phase I of the
Rouse Company’s building program —will be, as
the previous 1882 market building was, a three-
story rectangle that opens to the street on four
sides. It will be faced with brick and granite.
Porchlike pediments or dormers will interrupt
the hipped metal roof to identify major
entrances, Flags will fly from the gabled peaks.

Fulton Street will become a pedestrian street
leading visitors tb a waterfront pavilion of shops,
restaurants, and promenades along the East
River. This will be Phase II of the building
program. The Museum s gallery, study, and
storage space will quadruple.

The State owns a critical block of structures
known as the Schermerhorn Row. The buildings,
which date back to the early 1800s, are among
the area’s most architecturally distinctive and
historically important. The City owns .
everything else in the Seaport area. The South
Street Seaport Museum holds the lease not only
for properties it gave to the City in the 60s but
for several piers along South Street as well In
effect, the Museum is subleasing spaces to The
Rouse Company for a percentage of the economic
performance of the marketplace.

The financial result for the Museum, says John
Hightower, will mean that 75 percent of its
income will be earned and only 25 percent will
have to be contributed. At present, 40 percent of
the Museum’s income 15 earned and 60 percent
kas to be raised in contributions. :

P;{tase I

Typical awnings over NYC market buildings.
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Oculus

The Role of New York City

cont'd. fromp. 4
ity’s increased role in the project
-came about for several reasons:

DC 20006

ton

._%n First, the Museum was unsuccessful in
Zits attempt to manage and develop the
= property on its own.

iAnd, second, the development of a
Z24-hour relatively low-density area

¥ featuring a mix of retail, residential,
> and cultural activities was responsive
3 to public policy concerns. These were
» generated by the completion of a

E number of major office buildings near
« Wall Street, which threatened to turn
£ the entire downtown intoa 9 to 5

:?) community.

<
< With this approach, the City became
2 the financing vehicle for the

€ acquisition of the buildings in the

= historic area and the Museum took on
S the responsibility for its own

2 development and for the development
5 of the commercial areas surrounding
gthe Museum.

ritf

2= By 1977, it appeared that this strategy
3 was also failing. The City, once again,
% determined that it must take a more
< activerole in the development of the
< South Street Seaport district. By this
5 time, the concept of economic

2 development—with its potential for

© adding new jobs and new tax revenues
for a City strapped for income —
suggested the possibility of a major
commercial development at the South
Street Seaport district. The Rouse
Company, the preeminent inner-city
mall operator, was selected by the
Seaport Museum as developer and
negotiations were begun on a $230
million construction project involving
a new pier in the East River and
240,000 square feet of retail space
spread among the historic buildings.
This focus on large-scale development
alsoreflected the City’'s desire to put
those cultural institutions that
remained dependent on City funds on
a self-sufficient basis through the
dedication of income from new
commercial development.

u

quoted

The present City-Seaport Museum-

Rouse Company agreement was
concluded last December on the basis
of these principles. The importance of
City control over the new
development, and the need for
guarantees that the commercial
project would be a compatible —and
not overwhelming —part of the
district’s historical nature became
critical issues in the final stages of the
negotiations. Fortunately, these
protections were provided in the final
documents.

What started as an attempt by a few
individuals to save a group of historic
and architecturally distinguished
buildings, turned into a massive
commercial development project
seeking to satisfy the City’s plans for
the lower Manhattan area and the

generation of much needed revenues.

Brooklyn and the Seaport, a hydrofoil
traveling up and down the East River,
a swimming pool in a barge, an
expanded cultural center to bring
together the downtown arts
community.

The Community View

cont'd. from p. 4

may not survive. The ages-old,
intricate system of night-time truck
parking is in jeopardy because of
proposed street closings. New parking
space is to be provided. We hope it
works. Some fish dealers have to be
relocated. If new quarters aren’t
suitable, they may go out of business.

We're nervous about the complex
lease and management arrangements,
involving State, City, Museum, and
The Rouse Company. We hope the
Museum will be able to hold up its end
and manage the huge enterprise.

We wonder what the impact of the
new marketplace will be on nearby
shopping districts — the Nassau Street
Mall and the World Trade Center
Concourse.

We are looking forward to new
restaurants overlooking the river, ard
more evening activity and liveliness
downtown.

Maybe some of the wonderful projects
that have had to be abandoned will
come to life again—a ferry boat plying
the river between Fulton Ferry in

Rouse Company Statement

cont'd fromp. 4 .
surrounding historic buildings. Forms,
materials, and techniques that have
been comfortably and successfully
used in this environment before — such
as brick, granite-trimmed windows,
metal roofing, and canopies suspended
by cables — will be incorporated into
the new market building. :

Flagpoles will be affixed via metal
fastenings to granite blocks inset into
the brick skin of the building, a
technique similar to that used in the
late 1800s. It is in such ornamentation .
and detailing that the structure’s
antecedents are revealed and
acknowledged. However, “ye olde”
and “post-modern” architecture will
not be the limit, definition, or content
of the building’s form. It will respond
in direct, honest fashion to the
intended contemporary uses.

In order to achieve authenticity, our
design considerations have been
activity integration, honesty, and
directness. Barriers between shops
and people will be minimized. With
restraints placed-on counters dividing
and defining ver.dors and customers,
the social reles will become fluid and
interaction will become primary. In
the Seaport context, people as well as
goods and offerings of the shops will
flow and connect.

Merchant goods will speak clearly and
simply for themselves in a setting that
accommodates and welcomes the
distinctive ethnic cultures by which
the goods were created. Perhaps this
will provide what is characteristic of
New York most of all—people
honestly and frankly showing who and
what they have been and are.

Human activity based on the exchange
cont'd p. 11, col 1




/ The Pier Pavilion—Phase II of the Rouse In approaching the design of these two new - Phase I1

Company building program—will be a three- structures, according to the architect, “Benjamin
story shed, modified by arcades, crossings, and Thompson & Associates was presented with o
open porches to facilitate the placement of retail  more restraints than freedoms. Givens: exact ’
and restaurant areas for maxtmum waterfront boundaries of the site, height and FAR limits,
. exposure. The architects believe “it will recall detailed historic requirements and review
the 19tk century recreation piers that once procedures, exacting functional, code and cost .
provided New Yorkers with large park-like requirements. And, in the case of the Market ’ - -
spaces on upper levels of East River docks. Block, the need to plan and build around existing 3 o
“These were,” they say, “the public roof gardens  fish stalls now occupying half the black so the
of the city.” purveyors could stay in their origingl locations

during and after construction
The Fulton Fish Market adjacent to the Pier
Pavilion, will stay in place and receive .
improvements for the first time in more than 25
years.

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006
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Continental Center over demolished Market
and preserved Schermerhorn Row.

cont'd fromp.8 - -

of goods will be the focus, not the
building itself. Therefore the building
must be a comfortable and forgiving
building, not precious or fussy,
capable of graciously coping with
frailties of human behavior or the
occasional speck on the floor.

The treatment of the three-story
market building's relationship to the
ground plane is important since street
activity will integrate the several
components of the Seaport project.
The streetscape will be inviting and
foster a sense of festivity. Because the
Seaport district is one of the few
remaining enclaves of low-rise
buildings in lower Manhattan, it has
light, air, and a feeling of
expansiveness not seen elsewhere in
the Wall Street area. Stores will be
entered from the street in both the
restored Schermerhorn Row and
Water Street blocks, allowing access
from both indoors and outdoors and
reinforcing streetscape activity.

Editorial

After the experts on the Seaport have
been heard from, we must conclude
that, when all is said and done, there
is, as usual, more said than done.

Still, on the plus side we will have a
preserved remnant of the city’'s 19th
century waterfront, shipping, fishing
business, and architecture. The city
has gained financially through thumb-
screw tactics again. The Seaport
Museum will gain enough revenue
from the Rouse shopping-eating
center to feel secure. And
preservationists, historians, and
educators will feel, to some degree,
that the Rouse enterprise will be a
sugar-coated pill of sufficient lure to
expose more of our citizens to the
merits and pleasures.of the Seaport
area.

On the other side, however, as John
Hightower points out, we must
lament how much has been lost.
Although grateful for Philip Aarons’
honest confession of the city’'s financial
expediency, we must lament it is not
much comfort: The concrete cavern
has closed in on the fragile little
remnant in a gross and regrettable
way. We must appreciate Laurin
Askew’s good intentions but still be
apprehensive that the Seaport
Marketplace will be more of a safe-
and-sanitized Disneyland Main Street
than anything the Seaport area ever

saw before—or needs to see. And we

must be cautioned by Iris Alex’s
gentle — but serious — questions about
what more will be lost.

Who can serve as gadfly and monitor
to ensure saving the rest? Is it too
late? The spirit of the place, the scale,
the genial hustle and bustle —can they
be preserved for our edification and
pleasure? Or must we be content with
the preservationists' old
reconciliatory proverb: Things aren't
what they were —and they never have
been.

CRS

Names and News

The Spring Celebration Dinner/Dance
on April 22nd to celebrate Romaldo
Giurgola’s Gold Medal and the Plaza’s
75th Anniversary will also toast the
125th Anniversary of the founding of
the National AIA here in New York
... Anedited version of the Chapter’s
Overseas Practice exhibit is being
shown at the National AIA
headquarters through the end of April
....Arthur Rosenblatt is planning a
fall series of lectures that the Chapter
will co-sponsor with the Metropolitan
Museum. Watch for fiyer....
Fellowship guidelines for the 1982 -
Architectural Fellowships administered
by Educational Facilities Laboratories
are now available. Deadline for
applications is June 1. For info: EFL/
AED, 680 Fifth Avenue, 10019....
The following Chapter members have
been elected Fellows of AIA: Jonathan
Barnett, William N. Breger, Charles
Hughes, Leonard Jacobson, Frank W.
Munzer, Arthur Rosenblatt, and Paul
Silver....Richard Meier & Partners
has appointed the following new
associates: Philip H. Babb, Susan M.
Berman, Steven Forman, Michael J.
Palladino, and Gunter R. Standke....
Martin Bloom is the designer of the
Theater Museum, a satellite of the
Museum of the City of New York’s
Theater Collection, which opened last
month in the Minskoff Theater
Arcade, 1515 Broadway between 44th
and 45th Streets. ... Keith Kroeger
has joined Ulrich Franzen and
Associates as a partner. The firm's
new address is Ulrich Franzen/Keith
Kroeger and Associates, 228 E. 45th
Street.... Anadvance planning note:
The Richard Neutra Retrospective will
open at the Museum of Modern Art on
July 17.... Weiss Whelan Edelbaum
Webster has been commissioned to
design an 88-unit condominium,
“Chappaqua Mews,” in Chappaqua; a
101 housing unit for the elderly,
“Maple Terrace,” in New Rochelle; and
a 100-bed skilled nursing home
conversion in the Bronx for the Jewish
Home and Hospital for the Aged....
The theme of the International Design
Conference in Aspen (June 13-18) is tobe
“The Prepared Professional.”.... The
National Trust for Historic Preservation
haslaunched a bimonthly publication
cont'd p. 12 col 1
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South Street Sea'port Opens

| Moscow. Through a combination of greed
and neglect, the cityscape has steadily ob-

ers. Until last week, there was not one
public place on the island of Manhattan
where people could sit in sheltered and
stimulating surroundings, to eat, drink
and enjoy the life of their waterfront.

Seaport opened with a bash of festivities,

Opening day at South Street Seaport
celebrities and rush-hour crowds. In the

Bridge, the festival market now offers a
troveof cultural attractions in a handsome
historical resetting. A new Fulton Market
isitscenterpiece. Built of brick and granite
with a hipped metal roof and wide-open
entrances, the new market is just that: a
bold, shirtsleeves kind of place for honest
food without cellophane and a variety of
eateries for all tastes and pocketbooks—
some 40 establishments in all.

A tool shop, an English pub and other
| commercial ventures are moving into the
restored Schermerhorn Row of counting
houses, which dates from 1811 and shows
off the simple charm of the period. The
Museuni Block, in contrast, includes 14
buildings in a medley of styles, all exuber-
antly restored. By next summer ‘“‘Pier 17
Pavilion” will be installed. The Victorian-
style steel-and-glass shopping arcade will
jut into the East River alongside the four-
masted sailing ship Peking and other craft

s Le Corbusier once observed, New -
York City appears as landlocked as’

scured the drama of ocean, port and riv--| sult of a 16-year struggle by a

‘ings and streets, they began a

But that was before the South Street -

establishment of the South

shadow of the 100-year-old Brooklyn -

A waterfront is restofed with enterprise and_ taste

in the museum’s flotilla. Also to come are
more outdoor cafés, commercial offices
and an apartment house.

The new South Street revival is the re-

persistent group of citizens.
Out of a love of old ships and
the gritty -charm of old build-

unique route to urban renewal.
The first step, in 1967, was the

4 SHdYYDOLOH.

IYHL 031 A8 AWIL

o :
Interior of the new Fulton Market

‘views. The marketplace may “destroy the

Street Seaport Museum, led by Advertis-
ing Executive Peter Stanford, and sup-
ported by Shipping Magnate Jakob Is-
brandtsen. The pooling of resources from
the private sector helped make the insti-
tution more than a collection of artifacts.
Among the principal contributors: Laur-
ance Rockefeller, the Astor Foundation,
RCA, Exxon and Time Inc. The museum,
now headed by Christopher Lowery, be-
gan to acquire ancient real es-
tate along with old vessels and
naval paraphernalia. -

~ Twelve years later a part-
nership was created among the
museum, the Rouse Co., a real
estate development firm, and
the city and state of New York.
The-intention: to extend the
museumn’s influence over the
entire Seaport area, incorpo-
rating a marketplace that
would pay the staggering cost
of restoration and mainte-
nance. It was rough going; the dream of-
ten threatened to capsize in the winds of
New York bureaucracy. But four years.
later, a host of political figures and visitors
gathered to ratify the occasion.

Nevertheless, the fresh blend of histo-

ry and commerce has brought mixed re-

authentic character of this special place,”
complained Neighborhood Spokesman
Iris Alex. South Street is picking up on
traditional values “in a way that destroys
history,” asserted Historian Thomas
Bender. The harrumphing seems a bit:
overstated. Would it have been more au-
thentic to leave the special place to rats
and rapists? Are the historic values better
served if they are bulldozed for parking
lots or office towers? What is wrong with
turning a once rowdy commercial area
into a less rowdy commercial area?
Moreover, from the first festivities, it
was obvious that the developers and their
principal architects, Benjamin Thompson
& Associates, Inc., had overcome exces-
sive commercialism with enterprising
taste. Thompson is the creator of the fes-
tive markets in Boston, Baltimore and the
Old Post Office Building in Washington,
D.C., due to cpen in September. The suc-
cess of these nlaces derives mainly from
the mix and quality of the products sold
and the people who sell them. Says
Thompson: “We try to- make shopping
pleasurable and personal again. People
dealing with people, with smells, move-
ment, things to touch and taste—a full
and free exposure of foods, flowers, goods.
For some that's almost a shock that brings
the senses to a heightened awareness.”
Like other celebrated markets, South
Street Seaport is far more than a tourist
attraction. In time it seems likely to be-
come a habit for the region’s residential
and Manhattan’s working populations,
bringing a welcome new taste to the Big
Apple. —By Wolf Von Eckardt

68
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South Street Seaport.

Photos: Stan Ries/ESTO

The Bogardus building reinterpreted by Reyer Blinder Belle, Architects.

Editorial

The best thing we can say about the
South Street Seaport development is
that it is a wonderful thing. It brings
new life and a festive carnival
atmosphere to an old areaq, so that
many more people will come to know a
fragment of our early 19th Century
seaport heritage.

And the preservation efforts have,
overall, succeeded in fitting in with
the existing fabric. Without the
quality of original buildings to restore
that Boston offered in its Quincy
Market buildings, Benjamin
Thompson’s design of the new Fulton
Market, which is the Rouse Company's
main shopping structure of phase one,
compasstonately recreates the
features, textures, and color of those
old New York buildings that we have
come to associate with the Seaport
area. In this it wins hands down over
Baltimore's handsome but non-
contextual pavilions. Fortuitously,
Schermerkorn Row, across the street,
set an inescapable and remarkable
standard as a national treasure—a
unique blockfront of consistently

designed buildings that have been
restored (with one silly exception)
almost to their 1810 origins.

So it seems caddish to criticize.
Besides, it is too late—at least for
now. But there will be another round,
another time when the lessons from
this first round will need to be
remembered— or the same results
repeated.

So the worst we can say about the
new Seaport development is that the
scale of the Market building is
overpowering, that it is a floor too
tall, mushrooming up over the old
Seaport relic. Even worse in that
regard is the new jatl-wall of office
buildings to the west. They are
excruciating—dwarfing, overpowering,
terrifying the poor little relic. And so
ugly—insensitive in both massing and
materials. Our planning vision too
clearly failed there.

Those butldings make us feel that the
people of the City have been tncked.
cont'd p. 8, col 1

The Role of New York City
by Philip E.‘Aarons

The opening of the first phase of the
South Street Seaport project provides
an excellent opportunity to assess the
architectural success of the City’s
largest public and private development
partnership.

From a participant’s point of view, the
long, arduous, (in fact, even tortuous)
planning, design, and approval process
has resulted in an overall urban
environment that is spectacular in and
of itself. And it is far superior to what
would have occurred had not the
project required the participation of
so many public and private parties. It
is customary to think that design by
committee results in banal
architecture. In the case of the
Seaport, however, the give and take
among the diverse architects of the
Rouse Company (Benjamin Thompson
& Associates, Jan Hird Pokorny, and
Beyer Blinder Belle), the extensive
materials and its demarcation

cont'd p. 8, col 2

Philip E. Aarons is president of New
York City’s Public Development Corp.
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South Street Seaport

1 wa south along Front Street with -
Schermerhorn Row on left. 199 Water Street
on nght_ L

Editorial
cont'd. from p. 6

A big giveaway by the City in
development rights, they are ever
present witnesses to the sad fact of
how little the City gives to a worthy
cause in comparison with how much it
takes for itself.

It is the New York lesson: nothing is
good enough by itself for the City to
gain; it has to be supported by money

-changing hands— optimally to the

City's hands. The visions of the
original directors of the Seaport
Museum was not the vision executed
by the directors of NYC government.
And whose fault is it, all this trickery?

We herewith present several
contributors to help answer this
_guestion. Two of those who
commented on the Seaport
development plans in Oculus April
1982—Philip Aarons and Iris Alex—
now comment on those plans as
realized. In addition, we include an
interview with Jan Pokorny about the
process of renovating Schermerhorn
Row—and about the silly decision to
restore back to 1868 rather then to
the original 1810 construction, which
now more obviously appears as a lost
opportunity. Still, the restoration of
Schermerhorn Row is the crowning
glory of the whole project—as the
view eastward from the roof terrace
of Benjamin Thompson's Fulton
Market fully reveals.

So too, John Belle speaks ebout the -
Museum Blocl., the tale of the stolen
Bogardus building (twice stolen), and
the fagain) silly Gecision Lo reinterpret
it where such ¢ building never was.
Though it must be emphasized that
the texture and scale of Beyer Blinder
Belle's stlvery Bogardus interpretation
is completely effective in warding off
the Williamsburg/Disney syndrome of
newness—and its streetfront cafe is
the ideal of the European sidewalk
cafe.

Now, the Seapurt is no longer merely
a relic. It is spruced up with cleaning
and the addition of some rich

1,
materials—such as the lurxurious
granite curbs and flagstone sidewalks
—and the fresh new recreation and
shopping center will, in a few decades,
settle into being real looking. Would
that visitors also tour the real thing at
the stillworking “undeveloped”
market area in the blocks immediately
to the north.

And would that, in our futu'r;
planning, we remember—especially in

. approving the Phase Two Pier 17

Pavilion, which will be more than
twice as long as the Fulton Market.
Can we tnsist that the City preserve
the open view of the river—that
connection which is the very idegq,
soul, and life of the Seaport?

Aarons
cont'd. from p. 6

involvement of the South Street
Seaport Museum and the New York
City Public Development Corporation,
and the active participation of the
Landmarks Preservation Commission
has produced a diverse, historically
appropriate, and remarkably
appealing grouping of buildings and
connecting streetscape.

It is useful to remember that the
original Rouse Seaport design called
for a linear mall from Water Street to
the East River with a new interior,
enclosed pedestrian passageway
running parallel to Fulton Street and
bridging Front and South Streets. The
decision to abandon the enclosed mall
concept and to use three architectural
firms for the three different
complexes of buildings provides
variety and excitement to what
otherwise might have been a sterile
shopping plaza. The final result looks
as though different owners and
architects had constructed buildings
within a common design framework of
the period while preserving individual
distinctions that provide visual
interest. This gives the Seaport
project a stronger visual impact than
would have been achieved under any
single architectural plan and it creates
a more realistic “urban” feel than
either of the earlier but similar Rouse

Photo: Stan Ries/ESTO

' prOJects Quincy Market in Boston

and Harborplace in Baltimore.

Contextual Response

In the case of the three major groups
of structures — Fulton Market,
Museum block, and Schermerhorn
Row —unusual program, site, or
historical factors have resulted in
environments that are more appealing
and interesting than might otherwise
have occurred. For example, following
the theft of the facade of the James

 Bogardus cast iron building that was

to be rebuilt as part of the Museum
block, it was decided that the steel
skeletal frame on which the Bogardus
facade was to be liung should be used
as a facade. This glass-and-steel
building beautifully sets off the
adjoining brick-and-masonry
buildings. The utilization of a small
interior yard in the Museum block as a
public courtyard has created one of
the finest urban spaces in Lower
Manhattan. Similarly, the need to
cantilever the Fulton Market building -
over a row of existing fish market
stalls resulted in a compact and
vertically oriented central food
market filled with light and activity.
The restoration of the harmonious and
elegant facade of Schermerhorn Row
provides an excellent foil to the
diversity around it.

The Streetscape

Nowhere has the inter-relationship of
the private architect, museum, and
City agencies had a better effect than
in the design of the streetscape. It was
originally designed as a unified flat
pedestrian thoroughfare of brick
paving with no distinction between
sidewalk, curb, and street bed. After
months of review the redesign
resulted in an elegant streetscape of
bluestone, granite, and cobblestone,
that reflects the street as it may have
been at the time the surrounding
buildings were first constructed— but
also allows pedestrians free and easy
access throughout the project. While
the original design may have been
more efficient from a merchandising
point of view or more in common with
the interior of a modern shopping
mall, the final design, in its use of
cont'd p. 14, col 1
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Aarons
cont'd. fromp. 8

between sidewalk and street bed,
makes a more consistent and
attractive statement considering the
historic nature of the complex and
buildings. The common and connecting
streetscape provides an important
element of continuity for the project
as a whole, tying the diverse
structures together as a single urban
environment. The elegant urbanism of
the Seaport district would not have
been possible without the coordinated
efforts of architects, developer,
Museum, and City.

Alex

cont'd fromp. 7

and light out onto the streets The -
new shops in the old buildings are
nicely designed with bright casework
set under exposed old joists.

The place has been uncomfortably
mobbed, but a late Sunday evening
stroll revealed a less crowded, quite

drinking and dining.

The merchandise, market food, and
fancy snacks are meant for tourists,
but nearby office workers also will
enjoy the restaurants and pubs. Local
residents can now lay claim to a
bakery and a retail fish store.
Architects note: the Seaport boasts a
Brookstone nardware store —in N ew
York City at last.

The community concerns mentioned
here in April of last year were about
interference with the wholesale fish
market, increased traffic, and whether
the Museum would hold its own. Fish
market truck parking has been
disrupted. Parking space has been lost
to the pedestrian streets, and visitors’
cars are i the way. This causes some
fish trucks to have to circle around
until a spot opens up and causes other
trucks to park much further away
from their usual spaces. Car traffic has
increased enormously on the
weekends. Since the Museum has not

pleasant setting for leisurely outdoor

opened its new facilities, it's too soon
to know how it will fare.

Now, the nearby residential
community is concerned that
unwanted peddlers or trouble-makers
might be attracted to the edges of the
market and invade nearby streets.
The Community Board was not
successful in a recent attempt to work
out an agreement with the'Rouse
Company to extend their security
patrol beyond their boundaries in
return for the Board's approval of an
application to demap sidewalks— that
is, to designate the sidewalks as Rouse
Company property, not New York
City property — for control purposes.

Everybody downtown wants the
Museum to succeed, and the market to
succeed as well, but not at the expense
of the fish market, the existing retail
trade, the residents, or the remaining
remnants of the old district.

Pokorny

cont'd. fromp. 7

The argument for keeping the higher
building as it now stands was that the
roof extension dates from 1868, the
year in which the then hotel occupant
expanded by adding the two stories. It
is, therefore, part of history, having
been there for 120-0dd years.

The argument for taking it down to
the original height of the other 1810
Schermerhorn Row buildings was also
a historic one. The original builder,
Peter Schermerhorn, intended the

whole facade to be unified —a .

monumental facade. The individual
buildings had a domestic scale—two
bays wide. It was a prototype for
warehouse structures that were built
on many other blocks in Manhattan,
but this is the only instance where we
have a complete block left.

There were two approaches to the
controversy: the architectural
approach believed this to be a
monumental facade that should be
restored to its monumental
proportions. The accretionist
approach considered the extension of

Photo: Stan Ries/ESTO
the Sweet’s building to be part of the
history of Manhattan. The
accretionist theory is the prevailing
one among today’s preservationists. It
is amusing that all the accretionists
came out of Columbia where Jim Fitch
preached his theory.

We said from the beginning that the
roof should be taken down to show the
uniqueness of the row, and Fitch
agreed. He felt this should be made an
exception to the general theory. But
the bureaucrats were afraid to agree
because it would have set a precedeat.
Fitch sent strong letters to everybody
for the removal of the attic extension.
But while admitting it was a difficult
decision, Parks and Recreation
developed a principle called
“simultaneity.” That meant they could
not live without the mansard roof and
that anything that coexisted at the
time of the mansard roof was
considered within the historic time
period; anything that existed prior to
it but could not be proved to have
existed simultaneously or
subsequently to it was not in the
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South Street Seaport

preservation problem because that is
where most of the fabric has
disappeared. We had the remains of an
original arched entrance, but the
arches existed before 1868. We knew
where they had been from early
drawings and wanted to go back to
having arches all around. But once the
1868 date was established for the
restoration, the arches could not be
considered.

_Since we wouldn’t have an example of

what the block looked like in 1810, I
suggested we bring the building on
South Street beyond Sloppy Louis’
back to the early date — complete with
shutters, arched doorway. So that
building is at least one reconstructlon
of the orlgmal facade.

Q: What lessons are to be learned for

" the tuture"

The first thing is the complications of
dealing with agencies that have never
done a project like this. The Office of
Parks and Recreation has restored
and stabilized many individual,
relatively small buildings, but nothing
as technically and administratively
complicated as this. The
administration was the most difficult
part of it. Too many heads, too many
cooks, too many approval procedures.
The program kept changing all the
way through, and the client changed.
There is also the difficulty of dealing
with an agency which is its own
building department as UDC is.

They can be as arbitrary as they wish
or they can go by the books. Those are
the things that took the time. The
project itself could have been done
much faster.

In future projects of this kind better
preparation is needed. We were
patient and very persistent. It is
unusual for an architect to survive two
clients. We were the one thread that
went through the entire eight-year
project from one end to the other.

Q: You have been criticized for
overdoing the cleaning of
Schermerhorn Row.

I think that is rather uninformed

1.
criticism. A row of buildings with

fire escapes hanging down their facades,
broken and missing chimneys,
miserable built-up metal roofing put

on over old slate . . . When you replace
aroof with slate, rebuild chimneys,
take off fire escapes, put in new infills
in the storefronts and then repoint the
joints, you get an even texture. It has
to look somewhat newer. There was
no way of not pointing the brick, not
removing the fire escapes. Give it ten
years and it will Iook as old as it did
before.

Belle

cont'd fromp. 7

we were very happy with. In this
process we began to Jook at typical
Lower Manhattan warehouse
buildings and saw the strong
vernacular of cast iron or steel fronts
with canopies over the sidewalks.

At that time, the Landmarks
Commission had the remains of a
Bogardus building — the Laing Stores
—which had been dismantled during
the course of the Washington Market
urban renewal area demolition. First
they wanted to erect it as part of the
facade of CRS's Manhattan
Community College north of the
Battery Park City site. Then, and
before Beyer Blinder Belle (BBB) was
involved, the cast iron elements of the
building were stolen from the
Manhattan Community College site.
What was saved was moved to a City
warehouse on the Upper West Side.

By this time, BBB was well on the way
to use the Laing Stores facade
elements that remained. Someone
from our office went to measure these
artifacts and discovered that they too
had been stolen and that nothing
remained.

The first thieves, who were selling it
for scrap, were never caught. The
second set of culprits were caught and
fined, but the fragments were not
recovered.

We had always considered using the
artifacts as fragmentary components

2, Photo: Sta.anes/ESTO
of a lost technology. Since there were
never enough components to enclose
the building required on the site, and
since we had researched the
replication of these fragments using
modern materials such as aluminum,
we decided that a modern version of
this kind of warehouse building should
be built with the same rhythm of
columns and spandrel beams. In a way,
the building almost designed itself.

Q: But why at that time didn’t you
reanalyze recreating the kind of brick
building that had been on the site
originally?

We were really fearful that putting a
brick building on the site was in
danger of looking like Williamsburg.
And that was against our principles.
Some of the recent commentary has
indicated that that may have been a
wise decision.

Interestingly enough what now seems
to be a framework for the Bogardus
building did not exist before.

Q: How did you discover the interior
courtyard?

What is now called Cannon’s Walk is
an interesting example of how an
architect looks at a space and how it is
looked at by a layman. That new
courtyard had existed as the rear
yards of the buildings for decades. We
didn’t change the perimeter or walls of
the space, but instead of looking at a
series of spaces behind the buildings,
we looked at it as one space stretching
longitudinally through the block. To
make it work that way we took down a
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Y i 1. John Belle, whose firm recreated the Bogardus
building, stands in front of the North Star pub, of
which he is part owner.

2. The Bogardus buil&ing,
3. Canopy on Front Street movie theater.

k. Cannon’s Walk, the surprise walkway within
the Museum Block.

delapidated single-story shed addition
on the existing buildings. We gave it -
an entrance through the new
Bogardus building lobby directly from
Fulton Street. And on Front Street it
opens through a building arcade as a
ground floor space.
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Q: What lessons are to be learned?

The architectural lesson was to have
the confidence to allow the restoration
of each building reflect the individual
history of that building. We didn't fall
into the trap of having all the
buildings look the same. We tried to
reflect the broad range of their
individual histories. Also we had no
dates established for us. So we
restored the 77-year-old building to its
origins and the 200-year-old building i
to its. That clearly was very different
from the brief for Schermerhorn Row,
which had been built originally by one
man over a relatively short time with
the intention of making the sum of the
individual buildings look greater than
their parts—like a modest version of
Georgian terraces.
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The lesson about restoration
procedures in New York was that one
has to have an enormous amount of v !
patience to allow all of the City |
agencies to do their own thing, to wait S
for the Museum to raise the funds, and !
so on. This started in 1967. Rouse
came in in 1977-78. And the Museum
protected those buildings and ships
almost against the fashionable tide. If
the Museum had not prevailed, the
inexorable march of Wall Street
northwards could have completely
wiped all traces of what we have asa
seaport remnant.

1
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Looking to the second phase of the
Seaport, we must envision a very
different waterfront experience from
anything we have in Lower
Manhattan. The only low
developments we have in Lower
Manhattan are vest pocket parks at
the bases of high rise buildings. The
Seaport Museum district will preserve
a series of blocks of low rise buildings
right next to the waterfront. This will
frame a very different experience for

=~ = pedestrians at the water’s edge.
/ESTO

4. B Ihotos: Stan Ries,
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WOMEN
IN ARCHITECTURE

- THE NEW YORK CHAPTER OF THE AMERICAN INSTITUTE OF ARCHITECTS
PRESENTS AN EXHIBITION OF THE WORK OF
WOMEN IN ARCHITECTURE

ORGANIZED BY THE EQUAL OPPORTUNITIES COMMITTEE.
APRIL 30, 1974 THRU MAY 28, 1974
T. M. PRENTICE, JR., PRESIDENT, NYC/AIA

ANNA M, HALPIN, COMMISSIONER

M. ROSARIA PIOMELLI, CHATRWOMAN, EQUAL OPPORTUNITIES COMMITTEE

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006
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The symbolism. of the Erechtheum has always been unclear., Created by man
to carry the great burden of the stone entablature, the caryatids stand
frozen, uncomplaining, one knee gracefully broken forward in a half step
to suggest that the load is borne effortlessly. They seem less a symbol
of the self-aware involvement of women im artistic creation than an
image drawn by man of female subservience.

Now the caryatids have begun to move. They have taken the step that was
never intended and have entered the great forbidden temple itself.

The New York Chapter of the American Institute of Architects has been in
the forefront of the movement to increase the participation of Women

in Architecture,

Anna Halpin of our Executive Board spoke at last year's San Francisco
convention in support of the New York Resolution to establish an affirm-
ative action program. Judith Edelman of our Chapter is chairing the
national committee which is conducting a country wide survey on the
status of Women in Architecture:

It is hardly necessary to add that this long overdue exhibit prepared by
the Equal Opportunities Committee chaired by Rosaria Piomelli has the
enthusiastic support of the New York Chapter.

{5/\";\- e V/’Lg{)’/*.\ el /’\_/

T. M. Prentice, Jr.
President, NYC/AIA
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What is the stage of evolution of women in architecture in 1974 in New York City,
the most liberated City in the world? This exhibit provides material to evaluate
women's progress. Be aware however, that your judgement will be totally different
depending on your own level of prejudice. Those who consider the woman's role
that of housewife may be surprised or even stunned by the achievements of women

in architecture at all levels. Women architects who remember how not too long

ago almost every firm used to have "No Women' hiring policies may rejoice that
some women are now employed in this profession. The Alliance of Women in
Architecture deserves the credit for exposing the problem.

But let the numbers speak by themselves., The few dozen offices which are :
participating in this exhibit represent less than one-tenth of the AIA sustaining
firms in New York City. How many firms are not represented? 1Is this because
they have no women? 1Is the old sign "..... the management reserves the right.,..."
still hanging? Shall we rejoice or be saddened that (only) one office has
forbidden a woman to exhibit her work?

The most rampant examples of the successful men-women cooperation are those firms
where the Partners are married to each other. A look at the composition of the
remaining offices indicate what opportunities are open to a women for a career in
Architecture, in those offices where women are accepted. Partnership is the
isolated exception; only four firms have a woman associate. It seems hard to
deny that recognition for women does not come easily. Approximately one half of
the women exhibitors are foreign born. Does this suggest greater discrimination
in the USA than abroad?

A cheer should be given to the AIA for having the courage of this critical look at
the state of the profession., This exhibit may ultimately reveal-- that women like

men deserve to be judged by their individual capabilities and not by category. This
recognition could end discrimination in the profession.

One bastion of discrimination for the entire profession has been directly demol-
ished by this very exhibit. For the first time the people who have actually
contributed to the work see credit returned to themselves as individuals rather
than lost in anonymity of a large organization.

i, Rosaria Piomelli, AIA
Chairwoman, Equal Opportunities Committee
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IRIS ALEX, AIA

Since 1970 she has been employed by the National Board of the YWCA as
national.architectural consultant. She gives advisory services to YWGCA
building committees and their local architects nation-wide.

She is, part-time, architectural consultant to Related Designs, Inc., an
interior design firm,

She worked for Klein & Kolbe in 1969 and for Skidmore, Owings and Merrill
from 1956 to 1969. She has also completed several town house remodeling
jobs in New York City.

She is a member of the Panel of Arbitrators, American Arbitration Assoc.,
and Vice Chairwoman, Community Planning Board #1, Manhattan. She is
author of the article on YWCA Buildings in Time-Saver Standards for
Building Types.

She received her B.A., in Architecture at Chicago Institute of Design and
her B.A. at Brooklyn College.

CHRISTA AUTENRIETH

Born in Stuttgart, Germany, she attended the University of Fine Arts in
Stuttgart, Germany and graduated as an interior architect. She came to
the United States in 1961, She is now a citizen and lives in Manhattan.

She worked for the following architectural firms: Morganelli-Heumann &
Associates, Poor and Swanke & Partners,.and Max O. Urbahn, Associates.
She has had direct responsibility for the following clients: corporate
offices in White Plains, New York, renovation of a New York brownstone,
and interior comsulting. ’
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i advxsean sgrtanylocalasso— .
i ﬁié“*Umted tates L

ALEXANDRIA, LOUISIANA, 1972

a§ an arcmtect in: the_ nation-

tects weresomewhataﬁa ranty

* when. she. began practicing her .
lprof&ssmn, -she :said -that..when
“she first'worked -with- this darge™
hﬁrm tHerée were. only fourswom-

wa.mng for -one of ‘her: many
;. scheduled .conferences to begin.
: She. stated that she. has .been -
buﬂdmg .consultant. for the Na-
i tional YWCA -for two years. .
*'When asked how She happened
‘ upon such .an unusual job, -she
'-_ quoted the famous newspaper -
" advertising department :slogan;
“I jgot my_job through the New °
.York Times”..‘And 1.really:

* did”, she.added. In the classi+

" fied column of the New York

. Times, she noticed an advertise- :

ment for..a. women .architect.
. Curious, she answered :the ‘ad,

1.1ea_£ned that jt»haq_béen placed

spondence with Tth

“Miami* or*flts hug

“a
and ‘probléms’as-well s the ‘ge-
ography-and climate-of the, mdx-.
<v 1,4 w:a lscommunitie;
commumty attacksits problems
in its own way-and ‘solves-them -
.in its own way,” Miss_Alex:said,
n ‘expiaining “why‘she brings no *

. stereotyped building plans from -

one YWCA'to another:',;
- Corning- 1direcﬂy.'-‘from
“York to-Alexandria for her first
“‘deep South’’"consultation visit,
Miss Alex was enthusiastic cver
‘the 'beautiful- spring -weather
here. She planned to go'from Al.
‘exandria to “‘Ashville;’ ‘N. C.
-where she will work with the
YWCA .on plans for expandmg
an enst;ng building.
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POUGHKEEPSIE, NEW YORK, 1975

Road-,,Sunday at 2 p.musys

- A~graduate- of . Brookiyn.
Miss . Alex received her: architectural:
degree from the Institute of Design.of -
Tilinois: Institute of:;Technology.-in.
Chxcago:m 1950. Following a 13.year

on YWCA buildings:for “Time—'Save’r’
. Standards ifor>Building. Types,”*
archxtect”s handbook.: pubhshed by‘»
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ROANOKE, VIRGINIA, 1976

. \r—'v—.""_-‘ B e R

- TheMorld '\:ms :

By LINDA GRI.ST CB.EWE“ '
R Sraifwmor

temew at Woodrum Field before she re~

~"The YWCA of Roanoke Vallev is inves- .
bcatmg the possibility of purchasing prop---
‘erty for development of a center which”

"said Ms. Alex im an-in- ..

“hirned to New York Wednesday, “they are’ —‘

would probably serve the Salem area.~. . -~

" According to Jennie.Sue \'Iurdock, ex-

i~ ecutive director of the YWCA, several .

.pieces.of property- are being consxdered by
_the board of directors. ., - ., .
i - She declined to specify what pmpertv ;
i -is ‘being considered, but indicated any de-:"

velopment ‘would probably be mthe Sa]em

" The possxble property purchase is part
of a nearly $1.million, five-year expansion

and development plan which the board ac--
cepted in February, but which has not been .

made public until now.

In: addition to- the posxble new Salem ‘:.
center (a center-already operates at 12 Un- -

ion -St.) the- plan cails for new -electrical -

. wiring, especially at the downtown Roa--

noke center, air conditioning, interior deco- -
rating. flooring in sorne facilities, purchase - -
of gymnsastic equiproent, roofing repajrs

_and piumbing improvements. -

- The price tag for the expans:on and-im-
provements is estimated between 3600,-
000-$800.000, said Mrs. Murdock. However,
by the end of the five-year period it could .
increase- considerably because of pnce in-
creases. e e e e

Iris Alex of New York, bmldmz consul-
tant for the national YWCA board of direc-
tors and an architect, was. in Roanoke -
Tuesday' and- Wednesday-to tour facilities -
and review the fxve—year plan wlnch is set
up for 1976-80. ~: . . -

Ms. Alex said she also expects to ad--"
vise 2 local architect and work with him i f

developing a master plan for-the Salem-

center,” which could inciude a swimming

pool for all ages and the handicapped.

She said she prefers the designation
Ms.

= s - ..'"J.

_ Mrs. Murdock. A separate hot water heater - s

Even though the bux]dmgsareold and '

“Ms: >Alex sa:d she was_xmprssed with:. .

e comprehensive nature of the five-year - - |

lan. “It is 'feasible and wbrkable”.she' o

\ds - Aléx borrowed bluepnnts oi tbe--

downtowu center to make-sketches of pos- -

- sible locker room changes and the a2ddition. ™7
. of partitions to provide more rooms at the - =
. center,

" Several minor pro;ects in the flve-year .

- plan have already beerr implemented, said .- .-

has been added in the downtown center for. . .4_.-.‘
the swimming pool, eliminating the necess-- - -
ity of runmng the fumace wmch heats the
buﬂdmg A £ .

‘. Minor - oof repalrs have been done as -
“has some painting inside the buildings. The -
purchase of- mattresses for the YWCA resx- o
= depce hall in the downtown center was
-“dope this vear, rather than next as. pro- o
" posed in the plan, = T
. Because the- YWCA receives funds -~
from the Roanoke Valley United Way, it ~
cannot raise money without apptovat from -
. the United Way, said Mrs. Murdock.

z A proposed capital finds drive for 19"8

* is’ being submltted to the United Way and~:
* the board is considering other means of
IalSlIl" the money; she said.’®

"Until the fund ralsmg is°well under -
way, the YWCA must limit the number of -~
improvements it can make fo the existing .-
four facilities its owns:.the downtown cen--' .
ter; Salemr center, Orange Avenue henter :
and its Camp-on-(}raxg - -

“Only the Orange- Avenue center-is not
schedu}ed for major. improvements, said
-Mrs. ‘Murdock, “since urban renewal proj -
"ects (federal, state and loul) couxd aﬁect
i any decxslons at the center -

1

1
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.. B

= -4":' .._.';'-_",q.u ety : . 1
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,_thhly meenng-~;§zaa_
isite’ natural feamr&
B’efzuse [ & tha“ﬂat'terram there;: the-
’ p posed: bmldmg,could ‘be.used by han-;
dmapped and* retired¥persons’ who - find-
v ~dther lakeside parks difficult to navigate.

h—-couid also bemed by teen: center 3

governing body of: the mémbershxp, sup-—
3 ted a resoluuon to raxse membershlp,
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Sales Item

No. 4055
$16.50

D

A BUILDING MANUAL
FOR THE YWCA

PART 2:

Design Guidelines for New or
Renovated Buildings

o you want to know the size of a basketball court, a good layout for a locker
room, whether waterproofing should be applied to old brick walls, more about

swimming pool filters, or how much space is needed to park a hundred cars? You'll

find this information plus a lot more in Part 2 of A Building Manual for the YWCA.

@l

While Part 1 guides the
YWCA through the steps
in a building project,

Part 2 — just printed —
gives recommendations for
the design of program, office
and support spaces. It is

a useful guide for staff, build-
ing committee members as
well as architects in plan-
ning for a new structure or
renovations to an existing
building.

Building Manual, Part 2
is the only design guide
written specifically for
YWCA buildings. Lots of
photographs and plans illus-
trate good examples of
“workable” solutions to

YWCA space needs.

The two books, Building

Manual for the
YWCA, Part 1 and
Part 2 are invaluable
tools for those

people involved in
maintaining or crea-
ting the best use of

building space. They

are $16.50 each.
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SUMMARY

A Building Manual for the YWCA, Part 2.

This second volume covers design standards for various parts of the social
welfare multi-purpose building.

The importance of the programming phase is emphasized, and site design,
building materials and engineering aspects are explained.

There is a detailed chapter on the design of a well-functioning locker room/
swimming pool/gymnasium complex. Examples of good solutions from actual
buildings are illustrated. Architects are credited for all projects shown.

Appendices include historic preservation, energy-conscious design and
barrier-free design.
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Buildings

Alex, lris. A Building Manual for the YWCA, Part 2:
Design Guidelines for New or Renovated Build-
ings. National Board, YWCA, 1981, 208 pp.
$16.50. Order from Communications, Rm. 614,

Today’s inflationary economy coupled with high
interest rates seem to dictate “/let’'s make do with
what we have, do some remodelling, and wait
until building costs and interest rates go-down.
Then, let’s talk about building a new building.”’

Even if there is no thought in the minds of a
member Association’s board of directors to build
or renovate, just the availability of the logic of the
professional in Iris Alex’s clear-cut, nontechnical
(purposely so) language, makes this guide a valu-
able resource for planning all aspects of the
YWCA facility and service delivery.

As quoted in an American Institute of Architects
publication, Ms. Alex, AlA, building consuitant,
National Board, YWCA says ", . . People are still
able to adapt many old buildings and spaces to fit
new needs. . . . It is not yet possible to plan and
design facilities which can always, without fault,
effectively and efficiently respond to changing
needs and new societal patterns but there is no
doubt that planning and study techniques can be
developed which will be more effective. Generally
speaking, better planning processes, or architec-
tural programming techniques will result in envi-
ronmental spaces which are better suited to future
needs and less prone to financial or functional
obsolescence. The process for doing this is com-
monly referred to as architectural programming.”

The author contends that maintenance and pro-

“gram staffs working in an old, inadequate facility

are experts in having to ‘“make do’’ and usually
know what improvements to suggest. Coupled
with Ms. Alex’s keen professional eye, thic book
becomes a veritable fail-safe vehicle which can
make the difference between desperate grabbing
and carefully projected and targeted remedies for
existing problems or future considerations. The
well-illustrated, charted and indexed volume
should be in the resource library of every YV/CA.

Reviewer: Sylvia Henkin, member, National Board,
Public Relations Goal Group.

* * *

ooks in [ eview
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A BUILDING MANUAL
FOR THE YWCA

PART 2:

Design Guidelines for New or
Renovated Buildings

Written by

Iris Alex, AlA

Buildings Consultant
National Board, YWCA
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SECTION 5. DECLARATION OF AUTHORSHIP

The following certification must be signed by anyone in possession of full knowledge concerning EACH separate project illustrated
in the photographs. This might be the chapter president, a member of the Executive Committee of the chapter, a partner of the nominee
or even the nominee. In partnership, the signature of another partner would be most significant. Key the various statements below to
specific exhibits.
The accompanying photographs show examples of work with which the nominee’s connection was as follows:

[1 The nominee was solely responsible for the design.

£ The nominee was largely responsible for the design.

[1 The design was under the direction of the nominee.

XX The nominee’s firm executed the design.

(Ifthe above statements do not adequately describe the nominee’s participation in any of the projects illustrated in the photographs,
add a brief original statement[s] of authorship below.)

The nominee was responsible for construction documents, contract administration and

field supervision.

Signed Title Partner
\X\(J. Arvid Klein)

Name of Nominee IRIS S. ALEX

Christian Science Reading 'Room and Offices
New York City

Completed: 1969
Klein and Kolbe, Architects

Iris S. Alex, Chief of Production

16
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SECTION 5. DECLARATION OF AUTHORSHIP

The following certification must be signed by anyone in possession of full knowledge concerning EACH separate project illustrated
in the photographs. This might be the chapter president, a member of the Executive Committee of the chapter, a partner of the nominee
or even the nominee. In partnership, the signature of another partner would be most significant. Key the various statements below to
specific exhibits. ’
The accompanying photographs show examples of work with which the nominee’s connection was as follows:

[J The nominee was solely responsible for the design.

[J The nominee was largely responsible for the design.

[J The design was under the direction of the nominee.

ﬂ The nominee’s firm executed the design.

(If the above statements do not adequately describe the nominee’s participation in any of the projects illustrated in the photographs,
add a brief original statement[s] of authorship below.)

.

Nominee supervised production of contract documents, carried through all contract

administration, including field superviéion.'

Signod ~ [LEON MOED] i

Name of Nominee IRTS S. ALEX

MACY'S, QUEENS
NEW YORK CITY

COMPLETED: 1967

SKIDMORE, OWINGS & MERRILL, ARCHITECTS
IRIS S. ALEX, ASSISTANT JOB CAPTAIN

16
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SECTION 5. DECLARATION OF‘AUTHORSHIP

The following certification must be signed by anyone in possession of full knowledge concerning EACH separate project illustrated
in the photographs. This might be the chapter president, a member of the Executive Committee of the chapter, a partner of the nominee
or even the nominee. In partnership, the signature of another partner would be most significant. Key the various statements below to
specific exhibits.
The accompanying photographs show examples of work with which the nominee’s connection was as follows:

{0 The nominee was solely responsible for the design.

[0 The nominee was largely responsible for the design.

[0 The design was under the direction of the nominee.

V/The nominee’s firm executed the design.

(If the above statements do not adequately describe the nominee’s participation in any of the projects illustrated in the photographs,
add a brief original statement[s] of authorship below.)

Nominee supervised production of contract documents, carried through all contract

administration, including field supervision.

[LEON MOED] . @AHA—\— '
T

‘Name of Nominee IRIS S. ALEX

ADDITION TO MARY IMOGENE BASSETT HOSPITAL
COOPERSTOWN, NEW YORK

COMPLETED: 1969
'SKIDMORE, OWINGS & MERRILL, ARCHITECTS
IRIS S. ALEX, JOB CAPTAIN

16



90002 OQ ‘UOIBUIUSEAA ‘MN "9AY SHOA MON GE/L ‘SOAIYOIY V|V S} Wols uoissiwiad Usjum Inoynm paysijgnd Jo ‘pajonb
‘patdooal aq 0} JoN "Ajuo sesodind Apnis Jo uonewojul 104 STAIHOYY SLOILIHOHY 40 FLNLILSNI NVOIMINY IHL



quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For information or study purposes only. Not to be recopied,

SECTION 5. DECLARATION OF AUTHORSHIP

The following certification must be signed by anyone in possession of full knowledge concerning EACH separate project illustrated
in the photographs. This might be the chapter president, a member of the Executive Committee of the chapter, a parmer of the nominee
or even the nominee. In partnership, the signature of another partner would be most significant. Key the various statements below to
specific exhibits.
The accompanying photographs show examples of work with which the nominee’s connection was as follows:

{3 The nominee was solely responsible for the design. -

[3 The nominee was largely responsible for the design.

\@ The design was under the direction of the nominee.

3 The nominee’s firm executed the design.

(If the above statements do not adequately describe the nominee’s participation in any of the projects illustrated in the photographs,
add a brief onginal statement[s] of authorship below.)

Nominee supervised all phases of work from design development through construction

completion and post-occupancy follow-up.

Signed %?@Am | Tite -?W%J

/

IRIS S. ALEX

-Name of Nominee

BOTTERICK/VOGUE PATTERN CO.
NEW YORK CITY

OFFICES, SHOWROOMS
'COMPLETED 1972

RELATED DESIGNS, INC., DESIGNERS
IRIS S. ALEX, PROJECT ARCHITECT

16
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SECTION 5. DECLARATION OF AUTHORSHIP

The following certification must be signed by anyone in possession of full knowledge conceming EACH separate project illustrated
in the photographs. This might be the chapter president, a member of the Executive Committee of the chapter, a partner of the nominee
or even the nominee. In partnership, the signature of another partner would be most significant. Key the various statements below to
specific exhibits.
The accompanying photographs show examples of work with which the nominee’s connection was as follows:

(3 The nominee was solely responsible for the design.

(3 The nominee was largely responsible for the design.

&4 The design was under the direction of the nominee.

[0 The nominee’s firm executed the design.

{If the above statements do not adequately describe the nominee’s participation in any of the projects illustrated in the photographs,
add a brief original statement{s] of authorship below.)

Nominee supervised all phases of work from design development through construction y

completion.

Signed Qdmw?/ﬁw hare ch

-Name of Normnee IRIS S. ALE

STEELCASE FURNITURE SHOWROOM
NEW YORK CITY

COMPLETED 1973

'RELATED DESIGNS, INC., DESIGNERS
IRIS S. ALEX, PROJECT ARCHITECT

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006
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SECTION 5. DECLARATION OF AUTHORSHIP

The following certification must be signed by anyone in possession of full knowledge concerning EACH separate project illustrated
in the photographs. This might be the chapter president, a member of the Executive Committee of the chapter, a partaer of the nominee
or even the nominee. In partnership, ‘the signature of another partner would be most significant. Key the various statements below to
specific exhibits.
The accompanying photographs show examples of work with which the nominee’s connection was as follows:

[J The nominee was solely responsible for the design.

(3 The nominee was largely responsible for the design.

\@ The design was under the direction of the nominee.

[0 The nominee’s firm executed the design.

(If the above statements do not adequately describe the nominee’s participation in any of the projects illustrated in the photographs,
add a brief original statement[s] of authorship below.)

Nominee supervised all phases of work from design development through construction i

completion and post-occupancy follow-up.

Sgns %W%AW e ?Mzﬂ/o&t/éﬂ—a '

IRIS S. ALEX

-Name of Nominee

BUTTERICK/VOGUE PATTERN CO.
NEW YORK CITY

QFFICES, SHOWROOMS
COMPLETED 1972

RELATED DESIGNS, INC., DESIGNERS
IRIS S. ALEX, PROJECT ARCHITECT

16
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ITUTE OF A

THE AMERICAN INSTI

Le#'s make our facilities acces

In recent years, handicapped people have be-
come a vocal minority in the population, calling
attention to the fact that equal opportunity in
education, employment, housing, transportation
and recreation is denied them because of physical
barriers in the built environment.

This right of the disabled and handicapped to
live and work in a barrier-free environment was
recognized at an official level in 1974. [n that year
a National Policy for a Barrier Free Environment
was formulated and adopted by the National
Easter Seal Society, the President’s Committee on
Employment of the Handicapped, and the Ameri-
can Institute of Architects. This policy was ex-
pressed in the following words:

In the United States today it is estimated that one
out of ten persons has limited mobility due to a tem-
porary or a permanent physical handicap. Improved
medical techniques and an expanding population

of older persons is increasing this number every
vear, Yet the physical environment of our nation’s
communities continues to be designed to accommo-
date the able-bodied. thereby increasing the isola-
tion and dependence of disabled persons. To break
thus pattern requires an act of national commitment,
Therefore, it shall be national policy to recognize
the inherent right of al! citizens to the full develop-
ment of their economic, social and personal po-
tential, reeardless of their physical disability,
through the free use of the man-made environment.

The adoption and implementation of this policy re-

qutres the mobilization of the resources of the pri-

vate and public sectors to integrate handicapped

preople into their communities.

Earlier, a publication of the American Stand-
ards Association, Making Buildings and Facilities
Accessible to, and Usable by, the Physically Han-
dicapped, was influential in establishing stand-
ards of construction for facilities to be used by
those persons possessing limited mobility. In
1968, Congress passed Public Law 90-480 calling
for this standard to be incorporated in the design
of certain kinds of buildings constructed with
federal funds.

Other federal laws have also been enacted in
the past few years which deal with the civil rights
and employment rights of physically handicapped
persons.

While the YWCA is aware of the problems
faced by disabled and handicapped people, and
welcomes them into program, their full participa-
tion is sometimes prevented or hindered by the
design of our buildings, many of which were built
years before certain architectural features were
thought of as barriers. For example, how many
YWCAs would like to offer programs for the el-
derly or for wheelchair-bound people, but have
five or six steps at the building entrance and no
way to travel between floors in the building ex-
cept by flights of stairs?

Forty or fifty years ago, most YWCA buildings
were designed with these front steps (and several
more, once you got inside the front door), so that
the basement leve! could have windows, or so
that the building would be more imposing.

WHO ARE THE HANDICAPPED?

As we consider providing a barrier-free environ-
ment, we need to define the conditions that pre-
vent people from using buildings, to define the
barriers that exist, and seek to end them.

The estimate that one out of ten persons has
limited mobility due to a temporary or permanent
handicap —includes a wide range of conditions:

Temporary conditions, such as a fractured leg,
convalescence from surgery or illness, preg-
nancy, or something as simple as carrying a
heavy load.

Characteristic conditions, such as the frailty of
old age or physical build and weight.

4 INTERCHANGE, NOVEMBER 1976

Permanent conditions, such as limited (or no)
sight and hearing, disabilities which confine the
individual to a wheelchair, or disabilities which
make walking, climbing or reaching difficult.
Not everyone who is disabled is handicapped.
For example, a person who is blind may have no
trouble with architectural barriers such as stairs,
and, in fact, may welcome stairs as a guide. Not
everyone who is handicapped is disabled. As an
example, a pregnant woman pushing a heavy
shopping cart can be handicapped at the bottom
of a flight of stairs.

TYPICAL BARRIER PROBLEMS
OF THE HANDICAPPED

The goal of barrier-free design is to provide an
environment in which people can participate in
normal activities without help, with dignity and
with privacy where needed. Listed here are some
common barriers that a handicapped person
might encounter when coming to and using a
YWCA building.

QUTSIDE THE BUILDING

Parking: Space that is not level and too narrow to
permit transfer from car to wheelchair. Curbs or
steps in the parking lot.

Approach: Lack of curb cut or traffic light at
street. Steps at building. Ramp, if provided, that is
too steep or slippery. Lack of suitable handrail.
Poor lighting.

Building Entrance: Doors too narrow for wheel-
chair. Too little space between inner and outer
doors.

INSIDE THE BUILDING

Stairs: Steps that are open (with no solid riser
between steps), or have projecting nosings under
which toes can be caught. Handrails too high, too
low, or hard to grasp.

Elevators: Entrance too narrow. Controls out of
reach. Buttons and signals not suited to the blind.
Cab size too small for wheelchair.

Floors: Slippery surface. Floors between parts of
the building not level and connected by steps.

Y J
Photo: G. Edwards
Central circulation core in a newly built YWCA building. All
floors are accessible by means of easy ramps. YWCA of Minne-
apolis. Architect: Freerks, Sperl, Flynn.

Rest Rooms: Rest room on different floor, or diffi-
cult to get to. Vestibule so smail that wheelchair
user must hold both doors open to pass through.
Not enough space in room for wheelchair to turn.
Mirrors too high.

Toilet: Toilet stall door too narrow. Booth too
small for wheelchair. No grab bars. Toilet seat too
low for transfer.

Wash basin: Too low for wheelchair to get under.
Uninsulated hot water pipe. Towels, soap, out of
reach.

Water Fountains: Spout and controls out of reach.
Fountain in narrow alcove.

Coin Telephones: Inaccessible. Lacking space be-
neath for wheelchair. Controls out of reach.
Miscellaneous Controls, Alarms: Windows, drap-
eries, heat and light controls, fire alarms, etc. Out
of reach or difficult to operate.

H.P.E.R. Facilities: Difficult access into locker
rooms, into swimming pool. No special toiiet and
shower facilities.

Meeting Rooms, Auditorium, Cafeteria: No space
for wheelchairs. If seats are fixed in place, none
are removable. Doors too narrow.

In addition to the obvious barriers mentioned
above, many objects in daily use are difficult for
handicapped persons to deal with—door knobs,
for example. Some people have limited twisting
motion in their wrists and can’t turn a knob.

Other barriers, not usually found in YWCA
buildings, include revolving doors, turnstiles and
escalators.

WHAT CAN WE DO ABOUT BARRIERS?

It's simple and adds little to cost to build a bar-
rier-free environment into a new structure. Most
recent YWCA buildings are well-designed exam-
ples of barrier-free construction.

1t’s obviously more difficult, however, to adapt
an older structure that already contains barriers.
Some states, such as Massachusetts, mandate the
provision of ramps and other features in extensive
building remodeling programs, and the city of
Chicago recently amended its municipal code to
include stringent barrier-free requirements in ex-
isting buildings being remodeled.

NEW BUILDINGS

The cost of building without barriers is a tiny
fraction of the total cost of construction —about
one half of one percent, with the only costly ele-
ment being an elevator, which may add another
two per cent to the overall cost. Removing
barriers after construction can be considerably
more expensive.

The optimum barrier-free environment would
be a building with an entrance at ground level,
and all facilities located on one floor. If there are
additional floors, they should be accessible by
elevators of the right size and shape. There should
be wide doorways, 2 minimum of turns in corri-
dors, and all service facilities should be acces-
sible and available to handicapped people.

Less desirable would be a ramped building en-
trance, with the ramp no steeper than one foot of
rise for each twelve feet of length, The ramp
should have a level surface at the top and bottom,
have a nonslip surface, and ideally should be five
feet wide. The American Standards Association
specifies the proper height of handrails for ramps
and other features and dimensions.

Also specified by the Association are recom-
mendations for parking lots, walks, and other as-
pects of site development.

Easy access to all floors should be provided for
handicapped or disabled persons, once they are

s, - s Do
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inside the building (which should have wide
doors).

Two recently designed YWCA buildings feature
ramps as part of the interior design of the build-
ing, which contribute a sense of openness and
continuity as well as providing access to each
floor.

The decision to provide eIevators or ramps if
the building contains more than one floor de-
pends on cost and design factors that differ with
each individual building.

Even if ramps or elevators are provided in a
building, fire stairs are usually also needed.
Some people who use crutches find stairs less tir-
ing to climb than ramps.

Stairs should be designed so that there are no
projecting nosings at each step, and they should
have sturdy handrails and ngnslip surfaces.

Drinking fountains, wash basins, public tele-
phones, switches, controls, etc., can be located in
places where they are accessible to everyone at
no additional cost.

Access to swimming pools and supportive
spaces such as lockers, showers and toilets is es-
pecially important, since swimming program for
handicapped persons is an excellent and much-
needed program in many communities.

Access can be provided into the pool by ramps
or shallow steps andfor hydraulic lift mecha-
nisms. We have examples of all of these in
recently built YWCA buildings, and in some older
facilities also.

ADAPTING OLD YWCA BUILDINGS

The biggest problem for the handicapped or
disabled participant is getting through the front
door, if the building has steps. If the building is set
back from the sidewalk, there may be a large
enough area for a ramp, but you need a lot of
space for one.

For example, to take the place of three eight-
inch high steps, a ramp would have to be at least
24 feet long. The ramp need not be one continuous
stretch, but can double back on itself with a flat
tanding in the middle and should be at least three
feet wide,

A possible alternative to building a ramp is to
install an electrically-operated lift on which a per-
son in a wheelchair can raise herself (himseif) by
operating a switch. These are similar to devices
used at loading docks. Often, a YWCA building
has a back or side entrance that is closer to side-
walk level than the front entrance, if the street is
on an incline. Such entrances are more easily

adapted than front ones. Even if these auxiliary
entrances are just as high off the street as the
main one, sometimes there is more space around
them for a ramp or lift.

Once the wheelchair-bound and ambulatory
handicapped people are inside the building, the
next problem they face is moving freely around
the main floor and reaching other floors.

1t’s usually very costly to install an elevator
within an existing building. If conditions permit,
however, a new elevator shaft can be added out-
side the old building walls and a new entrance
built around it.

If there are changes in floor levels inside the

‘building of just a few steps, these can sometimes

be ramped. For each seven-inch high step, how-
ever, a comfortable ramp would have to be seven
feet long.

On each floor that is accessible, the flooring,
corridor and door widths, toilet compartments,
wash basin heights and other features would have
to be adapted to the participant. A wide toilet
compartment can be built in the space occupied
by two narrow ones.

Sometimes an old building cannot be adapted
for handicapped usage for space or structural rea-
sons. if the YWCA has more than one program
facility in the Association, it is hoped that one of
these can be adapted.

Swimming pool built with an en-
trance ramp across the shallow end.
The pool is used extensively for a
variety of programs for the handi-
capped. Fairfax County Branch,
YWCA of the National Capital
Area. Architect: Bryant and Bryant.

ible fo the handicapped

PURCHASED OR RENTED BUILDINGS

Barrier-free criteria should aiways be con-
sidered when a YWCA explores the option of buy-
ing or renting space for program or offices. Try to
avoid a building which is accessible only by stairs
and which cannot be easily and inexpensively
adapted to meet the special needs of the handi-
capped or disabled person.

Let’s keep the goal of a barrier-free environ-
ment in mind in all our facilities planning!

This international symbot of access was
adopted by Rehabilitation International
in 1969 at its 11th World Congress on
Rehabilitation of the Disabled.

Rehabilitation International is a federation of

national and international organizations providing
rehabilitation services for the disabled in more
than 60 countries.

The symbol tells a handicapped person, par-
ticularly one using a wheelchair, that a building or
facility is accessible and can be entered and used
without fear of being blocked by architectural
barriers.

It would be great if we could post this symbol
in front of all our YWCA buildings.

Iris Alex, ATA
Buildings Consultant
Organization Development Unit

: 1974. lowa Chapter, A of Archi

‘o Emp[oyment of the Handlcapped

SOURCES OF ADDITIONAL INFORMA'IION'
s The Natnonal Easter Seal Society for Crlppled Chuldren

apphcanon and effecnveness of Public Law 90-480 in lowd,

" Easter Seaf Society of lowa; lowa Governor’s Commlttee on

andAdulLs istrit uptodate i onu. h

booklet of its programs,
- addresses. of sfata agenci

Address: Rehabnlnatlon Servi '
Department of Health, Education and Welfare
- Room 3108; South Bulldmg - .
300C Street S.W.
. Washington, DC 20201

Most architects are

i dlrectly from the Alliance.
"~ Address: 1201 16thStree¢, NW.-.

Washington, DC 20036

s v ) andards and.

f ials. A good book, which should be in your

" »"The National Center for a Barrier Free Envi isa
recently formed organization founded by several groups.
The Center responds to inquiries on barrier-free design or re-

- architect’s library, is Designing for the Disabled, by Selwyn’:- ’
" Goldsmith, New York, McGraw-Hill Book Company, 1967. .
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Let's Keep Our Facilities Safe and Free of Hazards!

The YWCA of the U.S.A. collectively owns a lot

of buildings—about 600 of them. These buildings

are used by many, many people: some work in
them, some play in them, some meet in them,
and some live in them. Our buildings should
reflect our concern for people, and should be
welcoming, pleasant and secure places. We
should keep them in as good and as safe con-
dition as our resources will allow.

PREVENTIVE MAINTENANCE

In Standards for the YWCA, 1973—1976, the last
sentence under “Physical Facilities” reads: “In
order to protect the health and safety of all
people using the facilities, the best possible
standards of preventive maintenance are
applied.”

Preventive maintenance implies repairing or
replacing parts of a building before they fall
apart, collapse, explode, or become obsolete.
Periodic inspection is an essential part of
preventive maintenance procedure, and
especially important in areas that affect the
safety and health of people who use and work in
our buildings.

In carrying out its mandate to provide a safe
and healthful atmosphere, the YWCA must
conform to local fire department regulations and
building codes, Occupational Safety and Health

Act requirements, and our own standards of care.

Accidents happen everywhere, and the YWCA
has its share of them, but we can take precau-
tions to keep them at a minimum. Listed below
are several kinds of accident situations. As you
read through the list, try to think whether there is
anything about the condition of floors, ceilings,
equipment, swimming pool, stairs, outside walls,
windows or signs, parking lot, etc. that could
cause such accidents in your own YWCA.

Kinds of Accident Situations

* People falling to the floor or from a height
People being struck by failing objects or by
moving objects

People being caught in or between objects or
parts of buildings

Contact with sharp or rough objects

Contact with electric current

steam, fire, etc.
Contact with caustic or toxic substances
Drowning

INSPECTING YOUR FACILITIES

1t would be a good idea to have the board com-
mittee and staff members responsible for the
upkeep of facilities take a tour of all your YWCA
property to see if any potential areas of hazard
exist.

Start the tour outdoors and follow the route
visitors take when coming to the building. Then
enter the building and go through all the floors,
including the roof.

OUTSIDE THE BUILDING

Parking Lots

Make sure that there is adequate lighting, well-
marked stalls, clearly identified entrances and
exits, and ways to control car speed (by placing
bumps in the roadway, for example)._

Sidewalks and Steps

Don’t permit sidewalks to deteriorate to the point

where people may trip and fall on them.

Keep steps to the building in good repair, well-

lit, and with substantial hand-rails.

_Outside Walls or Facades
Building facades require regular inspection and

maintenance, especially in northern climates, in
order to prevent bricks, mortar, parts of cornices,
parapets, and/or window sills from falling on the

heads of pedestrians. Years of-exposure to

weather and pollution cause brick, mortar, stone

and concrete to erode or “spall.” If mortar be-
tween bricks erodes, moisture can get in behind
the bricks and freeze, and then expand in cold
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Contact with extreme temperatures: hot water,

weather and crack the brick. Not only can this
insidious process cause leaks through the walls,
but it can cause fragments of brick to break away
and fall.

Outside Signs and Flagpoles

Inspect signs and flagpoles to make sure that
they're securely anchored to the wall and that
metal parts are not corroded.

Fire Escapes

Fire escapes need to be inspected carefully to
make sure the supports are secure, that movable
ladders are in operation, and that the metal is
well protected from corrosion.

INSIDE THE BUILDING

 General Areas

Fire exits should be clearly marked with signs and
lights. Fire exit stairs must be kept well-lit and in a
safe condition. Doors to stairs must have self-
closers. These doors should not be propped open
for convenience, because if fire breaks out, the
stairs may fill with smoke and not be of any use to
anyone. Exit doors leading to the outside should
be equipped with panic bars so that they can be
easily opened.

Floors should not have loose tiles, slippery sur-
faces, or rugs that people can trip over.

Roof, wall, or pipe leaks often weaken plaster
ceilings. When you see paint peeling, or small
cracks appearing in ceilings, these can be signs of
excess moisture. If such conditions continue or
worsen, find out where the water is coming from
before the plaster gets so heavy that it fails. A
cracked ceiling may remain stable after a leak
stops, but it should be tested to make sure.

H.P.E.R. FACILITIES

Swimming Pools

A letter has been sent to all Associations about
the importance of inspecting ceilings above
swimming pools. The advice in that letter is
repeated here:

We advise every YWCA with a suspended plaster
or acoustic-tile ceiling above your swimming
pool to have an i made of the diti
of the metal components of the suspension
system,

If you have an exposed grid lay-in panel ceiling,
it’s very easy to push the panels up and out and
expose the metal parts. In the case of a plaster
ceiling, you may need to make openings big
enough for a person holding 2 light to be able to
get up inside and look around. If no further re-
moval of plaster is necessary, these openings can
be fitted out with access panels to facilitate
future inspections. If the ceiling of the nata-
torium is nothing move than the floor of the story
above or the roof of the building, you don’t have
a suspended ceiling.

Either have your own qualified maintenance
people do the inspection or call in a general con-
tracting firm or a sub-contractor who specializes
in lathing and ceiling work. If any corrosion, rust,
orweakemng is found, have the damaged parts

d or replaced. The chemical
above a pool corrodes metal quickly.

Other pool-related hazards relate to potential
drowning accidents and diving injuries. The
following precautions should be taken:

* Doors to the natatorium must be locked when
the pool is unsupervised.
Outdoor pools should have high fences and
locked gates around them.
Entrances from the showers to the pool should
be located at the shallow end. For a new pool,
this provision must be incorporated into the
design.
Depth markings must be clear. Swimmers
should be aware of the depth of the water at
the first contact point.
Glare on the water surface should be avoided,
either from windows or from light fixtures. Life
guards should be able to see the pool bottom
easily.
* Rescue equipment should be hung on the nata-
torium walls or be available on the deck.
First-aid equipment should be at hand.

* There must be adequate pool depth and cenlmg
height at diving boards.

* There should be signs indicating whether

diving is permitted and where.

There should be an agitator fitting under the

diving board so that divers can see the surface

of the water.

¢ All electrical equipment and wiring around the

pool and in the filter room should be provided

with Ground Fault Circuit Interruptors.

Slippery deck surfaces are prime hazards.

Decks must have a slip-proof finish.

Running on the pool deck should not be per-

mitted.

if the pool has a deck-level gutter system,

temporary turning boards should be set up to

define the ends of the pool when competitive

races are held. Swimmers have been known to

swim right out onto the deck. -

Locker/Shower Rooms

Slippery floors are hazardous. A simple remedy
is to put down runners of Nomad matting or

. similar rough material.
Shower water temperature should be
controlled by thermostat to avoid danger of
scalding.
Hair dryers should be located in “dry” parts of
the locker rooms— not near the showers.

Pool Filter Room

The room should be well ventilated. If gas
chlorine is used, a separate room must be
provided with a ventilator that turns on with the
light.

Gymnasium

Try not to have objects stored in the room which
get in the way of people engaged in active sport.

Also, avoid having protruding columns or doors

that people can bump into.

MECHANICAL AND ELECTRICAL SYSTEMS

Boiler rooms must be fireproof and should
have fireproof self-closing doors that can be -
locked. These rooms are required to have a
second exit directly to the outside in case the
door can't be reached.

Boilers themselves should be inspected
regularly either by your insurance company or
the appropriate city agency.

Pumps and motors should be inspected. Elec-
trical equipment should be carefully grounded,
and fuse boxes should be equipped with the
proper size fuses. Spare fuses should be kept
on hand. Electrical circuits should be carefully
marked.

Emergency lighting systems should be turned
on from time to time and kept in working
order.

While elevators are inspected periodically by
city agencies, and usually kept in repair by a
service contract, make sure that the alarm is
always in working order and that someone in
the building is familiar with rescue procedures
in case elevators fail.

Piping should not only be inspected for cor-
rosion, but different kinds of piping should be
color-coded in standard colors. Valves should
be tagged according to function and with
instructions for their use.

The Occupational Safety and Health Act
(OSHA) has a standard color code for marking
potentially hazardous conditions in buildings and
on equipment. Local paint distributors know
what these colors are, or the code can be
obtained from the American National Standards
Institute.

CAMP PROPERTIES

While this check-list applies mainly to buildings,
camp properties also should be inspected for
some of the same areas of potential hazards, as
well as for the condition of waterfront, wooded
areas, and other outdoor recreational facilities.
Iris Alex, AIA
Buildings Consultant
Organization Development Unit



quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC 20006

THE AMERICAN INSTITUTE OF ARCHITECTS ARCHIVES For informatton or study purposes only. Not to be ‘recopi-ed,

Let's Cut Down on Energy Use in Our Buildings

No buildings constructed before the last year or
so were designed with the conscious mandate to
save energy. This was not an important factor in
the U.S. where we've been accustomed to a plen-
tiful, cheap fuel supply. But, fuel and electricity
costs, which everyone knows, have been rising,
will continue to rise. Since we need these sources
of energy to heat, cool, and light our buildings,
and to run elevators and equipment, we must _
make efforts to use the energy we need in the
most efficient way.

It's possible to reduce energy requirements by
as much as 25 percent in a building by inexpen-
sive means. The careful operation of a building is
the single most effective way to conserve energy.

In order to operate a building carefully, you
must know what you have, how it works, how to
turn it on and off, and, you must keep it clean.
For example:

If filters in the ventilating or air conditioning
systems are not cleaned and/or replaced periodi-
cally, fan motors keep running longer than
needed and you're not getting full efficiency
from the system. If hair strainers are not cleaned
out often, the swimming pool pump motor has
more resistance to fight, and you’re not getting
the turnover rate in the pool that you’re paying for.

Set Up a Plan to Conserve and

Manage Energy

Get “top management” personally committed
to cutting down on energy use. Start in the boiler
room which is symbolically dark and neglected.
Clean it up and paint it. Encourage all staff mem-
bers to devise ways to conserve energy. Set up an
energy suggestion box. Give prizes for good ideas
that can be implemented at no or low cost.

Set a goal —say, a 10 percent reduction in
energy use for the year.

In considering ways to conserve energy and
cut down on waste, keep in mind that the bdild-
ing systems that consume the most energy in
order of magnitude are:

1. heating and ventilating

2. lighting

3. cooling (air conditioning) .
4. hot water

5. equipment

In all these systems, there are opportunities to
improve efficiency from the initial point where
fuel is converted into hot air, steam, or hot water,
then as these are distributed about the building,
and finally at the point of use. Similar opportuni-
ties exist as electricity is distributed and used in
motors to operate fans and pumps, light fixtures,
switches and power outlets. )

In addition to improving the efficiency of all
the components in the mechanical systems, it is
essential to cut down on heat loss in the winter
months and heat gain in the summer months by
air infiltration through the “building envelope:”
the roof and the outside walls with all their open-
ings, cracks, joints, windows, doors.

Here are some thoughts and suggestions to
incorporate into an energy management plan for
your building.

Simple No Cost or Low Cost Maintenance
Procedures to Save Energy

® Keep things clean: boilers, burners, flues, duct
filters, swimming pool filters, pumps, hair
strainers, etc.

Keep records of energy use, repairs, inspec-
tion, operating instructions for all pieces of
equipment.

Set up a regular inspection schedule.

Keep up standards. Stick to schedules, catch
little problems before they get worse, and
don’t permit carelessness in operation.

Shut things down when not in use. Turn off
light and heat in unused areas.

Lower the building temperature in the winter.
Raise the temperature in the summer (if you
have air conditioning).

Try to schedule maintenance work during the
day.

Concentrate evening program and office use
where possible so that fewer lights will be on.
Pull shades and curtains closed at night in cold
weather.
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® Make sure that all exhaust and air intake open-
ings in the outside walls are provided with
louvered dampers that not only control the
amount of untreated outside air but can be
closed when the-systems are not operating.
Use less light.

Cut down water temperatures —to 110 degrees
at the faucet,

Cut down the amount of water in showers to
three gallons per minute at the most.

Repair all hot water leaks.

Keep the oil or gas burner at maximum effi-
ciency with recommended ratio of air and fuel.
Make sure that ventilation rates in interior
spaces are not above the minimum required by
your local building code. At slack periods, and
early in the morning and late at night, shut
down the outside air intake and recirculate air.
Inspect radiators to see that they pitch toward
the steam pipe. Install new vents and repack
valves'if they don’t work.

Caulk window frames and all other joints of
different material in the outside walls.

Inspect and adjust automatic door closers on
outside doors to make sure doors close tightly.

Medium Cost Procedures that Will Pay
Off Quickly

® Replace incandescent lighting where possible
with fluorescent or high-intensity lamps. There
are now sealed, circular fluorescent lamps
available that screw into incandescent sockets.
These may be appropriate in some locations.
Replace standard fluorescent tubes with
“energy-saver” fluorescent tubes, five watts
less. .

Replace inefficient window air conditioners
with more energy-efficient models.

Insulate steam, hot water and chilled water
piping.

If the entrance door opens directly into the
entrance lobby, build a vestibule with an addi-
tipnal door, making sure the vestibule is large
enough to permit one door to close before the
second one is opened,

Install a separate heater for swimming pool
water and install a separate heater for domes-
tic hot water.

Install coin-operated hair dryers in the locker
rooms.

More energy costs can be saved, especially in
a newer building with a central, year-round heat-
ing and air conditioning system, by major capital
expenditures that have longer “’pay-back”
periods. Before any major capitai project is
undertaken, a thorough energy audit of the build-
ing should be made by an architect/mechanical
engineer team to determine what can feasibly be
done, and what kind of savings will result.
Among the more costly things that might be

considered are: installing storm windows, adding
more lighting and heating controls, insulating the
building, adding heat pumps to reduce electricity
for heating, adding solar collectors where appli-
cable, installing heat recovery devices and con-
verting to a different fuel supply (oil or coal if
you use natural gas only).
References
Total Energy Management, A Practical Handbook
on Energy Conservation and Management.
December, 1975 (nominal cost). Published by the
Federal Energy Administration and the Depart-
ment of Commerce, Available from Department
of Commerce District office.
Identifying Retrofit Projects for Buildings, Office
of Energy Conservation and Environment, Fed- .
eral Energy Administration, September, 1976.
FEA/D-76/467, $2.20. Available from Superin-
tendent of Documents, U.S. Government Printing
Office, Washington, DC 20402. (Stock No. 041-
018-00129-8.)
The Economy of Energy Conservation in Educa-
tional Facilities, Educational Facilities Labora-
tories, 1973,.$2.00. Address of EFL is 850 Third
Avenue, New York, NY 10022.

Iris Alex, AIA

Buildings Consultant

Organization Development Unit
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The Hartford, CT YWCA
pool, built in 1974, fea-
{ures: {size) 35x75 feet, 5
lanes; (depths) 3 feet, 6
inches to 10 feet; (diving
board) 14 feet, 1 mefer;
ceramic lile pool and
decks: access by shallow
wide steps; Whitten
stainless steel gutter;

Last May, survey questionnaires were mailed to
the 222 YWCAs known to own swimming pools —
a total of 275 pools. The purpose of the survey
was to learn what the physical characteristics of
YWCA pools are, and how satisfactory they are
for program purposes. Perhaps the design of
Future pools will be influenced by the survey
results. The oldest indoor pool reported, dating
from 1902 in Lowell, MA, was only recently
acquired by the YWCA. Other venérable pools

area behing
window on second ftoor;
acoustic baifles,
mercury vapor lighting,
underwater lights; sand
and gravel filters.

Photo by Iris Ales

reported date from 1904 in Lexington, KY; 1907 in
Duluth, MN; 1910 in New Castle, DE; 1913 in
Aurora, IL; and about five more built before
1920.

One hundred and fifty-three questionnaires
were returned, giving information about 136
indoor pools and 18 outdoor pools. Among the
highlights:

Program use of pools

Swim Class Instruction 56.3%
Recreation Swimming 277%
Fitness Training— Lap Swimming 8.5%
Special Programs 75%
Competitive Training and Events 47%
Synchronized Swim Training and Events 23%
Scuba 1.2%
Springboard Diving Instruction 11% -

The total percentage of pool time use is
109.3%, indicating that some pools are used for
more than one activity at a time.

Pool Size and Intensity of Use
About half the pools reported are 60 feet long or
less, and about half are 75 feet long or longer.
The most common small size pool is 20x60 feet,
with 35x75 feet the most common larger size.
Small pools seem to be used more intensively
for class instruction, while large pools are used
intensively for recreational swimming.

Water Depth
Most pools have either a 3 feet or 3 feet, 6 inch
shallow water depth. While most returns indi-
cated that the shallow depth is adequate foc
program, there were many comments that the
water is too deep for teaching small children.
Some possible solutions are installing a “Tot
Dock” which is a semipermanent installation, or
building a separate all-shallow pool. There do
not seem to be inexpensive, easily removable
devices for creating shallow teaching areas.

A majority of pools have a deep end of 9 feet
or less. Ten feet is the next most common depth,
and a few pools have 11 and 12 feet deep ends.

Miscellaneous

Most pools have ceramic tile finish in the pool
tank and on the decks. A majority of pools
reported some sort of acoustic treatment, and
most pools are still lit with incandescent lighting.
The answers about gutters and averflow systems
could not be tabulated, since the choices did not
seem to be clear enough without diagrams.

Expressed among the written comments were
the needs for better access for handicapped par-
ticipants and better locations of aquatics offices.
Suggestions included installing a separate pool
heater to save money and connecting gutter
drains in old pools to the recirculating system in
order to keep the water skimming and not waste it.

It seems apparent from the program use per-
centages that since competitive swimming is
such a minor use and teaching is the predomi-
nant use, we should think carefully about what
kind-of pool should be built in the future. Do we
need to provide a 3 feet, 6 inch or 4 feet shallow
end for racing turns when those depths are too
deep for teaching small children to swim? Can
we afford to build a separate shailow pool?

A thorough report is available here at 600"
for anyone who wants a copy. If any YWCAs who
did not receive or fill out a questionnaire wish to
do so, they are still available. Many thanks to ail
those who returned the questionnaires and noted
valuable comments. These will be incorporated
into design guidelines in the forthcoming
Building Manual, Part 2.

Iris Alex, AIA
Buildings Consultant
Organization Development Unit
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Cutting Fuel Bills:

elp in Copi
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Costs is on the Way

The National Assembly of National Voluntary
Health and Social Welfare Organizations, Inc., of
which the National Board, YWCA is a member,
has begun work on an energy conservation and
management program which will assist its 36
member agencies to combat rising energy costs.
The Assembly has received a major grant from
Exxon Corporation and a supporting grant from
the Ittleson Foundation to do the work.

Packages Being Developed
The first two phases of the program are currently
in the works. The first is the production of an
Energy Awareness Package, a slide-tape presenta-
tion and printed materials to acquaint agency staff
and volunteers with energy conservation methods
specifically designed for social welfare agency
buildings. The second is an Energy Management
Manual Package which will include instructions in
data gathering, setting conservation goals, devel-
oping and implementing an action plan, and
monitoring and evaluating the plan in terms of
costs saved.

The United Way, an Assembly member, is
cooperating by setting up training sessions to be
held in selected cities in late 1980 and throughout.
1981.

As soon as the material is tested and developed,
you will be notified of how, when and where it
will be made available to your YWCA, advises Iris
Alex, Buildings consultant. Many member Asso-
ciations have already implemented measures to
conserve energy. If you have energy management
information you would be willing to share with
other National Assembly agencies, write to:

Pearl Jacobs

Project Coordinator/Energy Management
The National Assembly

291 Broadway

New York, NY 10007.

Resources for All
The first item that is available is a bibliography of
sources in the field of energy management.

Energy management requires work —but it’'s
often easier than expected. The following bibliog-
raphy is inteided for use by both novice and
experienced energy managers. The list is brief:
two books, two periodicals, and two manuals. The
books provide background understanding on how
an individual agency’s energy.consumption fits
into the global and national energy picture. They
also give the reader an understanding of how and
why energy is used in contemporary facilities. The
periodicals provide an ongoing flow of informa-
tion across the desks of those responsible for
managing agency energy consumption and cost.
The manuals provide further tnderstanding and
the how-to of energy conservation.

BOOKS

Energy Future, Report of the Energy Project at the
Harvard Business School, by Robert Stobauch and
Daniel Yergin, editors. 1979. Random House,
New York. $12.95.

This is a comprehensive overview of the energy
issues facing our nation. The reader gets a vast
amount of information in a manner that is highly
readable and even enjoyable.

The reader may wish to focus particularly on
those chapters which discuss the primary heating
or cooling fuel the agency uses.

Architecture and Energy, by Richard Stein. 1977.
Anchor Press, Doubleday, New York. $12.95
($6.95 in paperback).

This book is easy to read and understand. It does-
not provide energy conservation information per
se. Rather, it explains the principles of energy
consumption in buildings and its use in heating,
lighting and operating buildings. Technical termi-
nology is explained and the reader can quickly
and easily comprehend the basic principles of
environmental control. The book, written for the
nontechnical person, is well-documented and
indexed.

Fight Infl

Editor’s-Note: During the recent emergency
caused by the 11-day New York City Transit
System strike which shut down all regular city
buses and subways, several employees of the
National Board found a haven in the **600"" resi-
dence. This enabled the National Board to
maintain essential services to its continuing
residents and to member Associations. Although
not available to staff on a continuing basis, the
arrangement has also proved valuable for staff
who live at some distance during other emer-
gencies, such as blizzards.

Vacation days are nearly here and many of us are
counting our pennies to see how far they will take
us in these inflated times.

How about a visit to some of the YWCAs across
the country? According to Ruth Nesbitt, executive,

Business Administration Office, the residence rates °

are the best value you can find in many towns.
Besides that you have a chance to talk with mem-
bers from other Associations and to exchange
ideas. For a list of Associations with residences,
send your request addressed to the ‘600" Desk,
National Board, YWCA, 600 Lexington Avenue,
New York, NY 10022.

Historic Headquarters Building
The 77-room Residence at ‘600" is a part of our
12-story national headguarters. The rooms origi-
nally housed professional staff who came to the
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ation! Stay at
ZA Residence

YWCA'’s training school beginning in 1912 when
the building was new. As schools of social work
came along, there was no longer a need for the
training school. Now, there are guests from all
over the country and the world who make this
their transient headquarters in New York. All the
rooms have running water and air-conditioning.
The rates are $18 to $18.50 a day in a safe neigh-
borhood close to shops, theaters, public transpor-
tation and restaurants.

Ms. Nesbitt extends an invitation to have you
visit us and promises a tour of the National Board
headquarters while you are here. You'li see the
Assembly Room, the ceiling of which is pictured
on the cover of this year's Annual Report; the
portraits of Grace Dodge and Mabel Cratty in the
first floor Reception Room; and the place where
we produce all that material we send to you.
Across the street, you can visit the new Citicorp
Center, sit in the Atrium where from time to time
there is free entertainment, or visit the Louise
Nevelson Chapel in St. Peter’s Church which is a
part of the Citicorp complex.

Just let us know in advance when you are
coming and confirm your reservation with a
deposit of one night’s rent sent to “‘The
Residence’” at the address given above.

In later issues, YWCA Interchange will be glad to
share information about your residence with
others. Write to the editor and tell us what is
special about the facilities you have to offer.

sing Energy

PERIODICALS

Energy Users News. Publisher: Energy Users
News, 7 East 12th Street, New York, NY 10003.
Subscription, $30 a year.

While aimed at managers of large commercial and
institutional facilities, this periodical can be used
beneficially by all readers regardless of building
size. Each week it provides the reader with the
latest information on energy costs, conservation,
technology, selected events in Washington, and
product information. Each issue contains several
major articles on ‘’conservation and manage-
ment.”” While no one issue will tell you how to
solve all your energy needs or concerns, the
cumulative effect of reading this weekly will be
beneficial, especially if the issues are circulated to
your staff.

Building Operating Manag t. Publisher:
Building Operating Management, P.O. Box 1983,
Clinton, [A 52732. Subscription, free.

This is a good basic monthly magazine devoted to
building operations and maintenance. Good facil-
ity and equipment maintenance are centrai to
energy management. Each issue includes at least
one energy conservation story. BOM advertisers
often offer valuable information free of charge.
These ads also provide continuing information
about the rapidly changing energy product
market.

As with Energy Users News, each issue should
contain at least one idea or piece of information
that you can use. This periodical should arrive on
the desks of all those who have facility responsibil-
ity, and back issues should be kept for reference.

MANUALS

Guidelines for Federations on Energy Conserva-
tion. 1977. Publisher: Council of Jewish Federa-
tions, 575 Lexington Avenue, New York, NY
10022. $2.00.

This is a very concise work: 26 pages. Written
specifically for use by agency facility personnel, it
contains basic energy conservation information.
This how-to book covers in detail the basics of
energy conservation. Specific sections discuss
conservation through reducing infiltration, con-
trolling ventilation, increasing the efficiency of the
heating and cooling system, and reducing lighting
and electric demand.

Totat Energy Management, A Practical Handbook
on Energy Conservation and Management. 1979.
Publisher: Nationa! Electrical Contractors Associa-
tion, 7315 Wisconsin Avenue, Washington, DC
20014. One-3 copies free; 4-500 copies $1.00
each.

One of the best manuals yet developed, this
explains how energy is consumed in buildings,
and includes user information on the energy
implications of infiltration, ventilation, lighting,
solar gain, and impact of occupants. The manual
also discusses the importance of obtaining the
organization commitment and cooperation of all
individuals (including building management,
maintenance and operating personnel, and
tenants) who affect energy consumption.

The establishment of an Energy Utilization Index
is explained in how-to format followed by a basic
outline for performing an energy audit. There are
pages of Energy Conservation Opportunities
(ECOs), some involving minimal expense, others
requiring significant investment. The final sections
discuss the actual implementation of an energy
conservation program, including a model memo
to the staff, and financial evaluation and planning,
such as simple pay back and life cycle costing.

TEM can be used by agencies at different levels
of a conservation program. It should be one of
your most useful conservation tools.
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Photo by David Forsberg, Habiterra Associates”

The Jamestown, NY YWCA celebrated the open-
ing of its new Lake Lodge with an Open House
on july 27. The all-year-round building is on a
beautiful piece of lakefront property that the
YWCA has owned and used for many years.

The new building, containing a multipurpose
room, kitchen, office, storeroom, bgthhouse and
boat storage room, replaces two old structures
that proved unfeasible to renovate and which
could not be adapted to access by handicapped
people or to large group use.

The lakefront property has been used as a
boarding camp, day camp and vacation site.

Now, with the new lodge, the YWCA can serve
the entire Jamestown area with an attractive,
safe and barrier-free building suitable for use by
the YWCA's licensed child development center,
and for varied youth and adult program—a
useful adjunct to the downtown building. The
lodge was designed by Habiterra Associates;
Robert Arnone, project architect.

Iris Alex, AIA
Buildings Consultant
Organization Development Unit
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FOR IMMEDIATE RELEASE
April 16, 1980

VOLUNTARY AGENCIES COMBAT RISING ENERGY COSTS
WITH NATIONAL ASSEMBLY ENERGY MANAGEMENT PROGRAM

Faced with the choice of reducing energy consumption or programs, personnel,
and local facilities, America's voluntary agencies are combating rising energy
costs with the National Assembly Energy Comservation and Management Program.

At a Washington, D.C. news conference, National Assembly Executive Director
Vernon M. Goetcheus today highlighted Program accowmplishments to date and
announced important new Program activities. "Assembly member agencies such as
The Salvation Army, The American Red Cross, Boys' Clubs of America. and Girl
Scouts of the U.S.A. enrich the lives of ome out of every two Americans,"
explained Mr. Goetcheus in discussing the Program. "If agencies are to continue
in this role, providing Americans with services like health care, day care,
disaster assistance, and a myriad of educational opportunmities, it is crucial
that we help them hold the line on rising energy expenditures,’” he said.

Initiated in 1979, the National Assembly Energy Management Program is
designed to assist the Assembly's 36-member national agencies and their local
affiliates undertake steps to reduce energy consumption by up to 30 percent with
modest investment. Funded by grants from the Exxon Corporation and the Ittleson

Foundation, the Assembly's : Task Force on Buildings, together with Educational

quoted, or published without written permission from the AIA Archives, 1735 New York Ave. NW, Washington, DC, 20006

Facilities Laboratories (EFL), a division of the Academy for Educational
Development, and with the cooperation of the United Way of America, has developed
and implemented the first two phases of a multi-phase energy management program

specifically tailored to the needs of human service agencies.

- more -

AFL-CIO, Dept. of Catumunity Services Child Welfore Leogue of Americo Mentol Heolth Associotion Notionol Youth Work Aliicrice
Americon Associotion Council of Jewish Federotions, Inc. Notionol Conference The Soivotion Army

of Homes for the Aging Fomily Service Associotion of Americo of Cotholic Chorities Trovelers Aid Associotic. of Americo
Americon Council Girls Clubs of Americo, Inc. Notionol Council for Homemoker-Home Unived Neighborhood Ceners

for Notionolities Service Girl Scouts of 1he U.S.A. Heolth Aide Services of Americo, Inc.
Americon Foundotion for the Blind, Inc. Guodwill Industries of Americo, Inc. Notionol Councii of Jewish Women United Seom;an's Service, Inc.
Americon Red Cross Internotionol Sociol Service Notionol Council of Negro Women USO (United Service Orqénizo!ions)
Associotion of Junicr Leogues Americon Bronch Notionol Council on Crime & Delinguency United Woy of Americo
Big Brothers/Big Sisiers of Americo JWB (Jewish Welfore Bocrd) The Notionol Council on the Aging The Volunieers of Americo
Boys' Clubs of Americe . Lutherun Council inthe U.S.A., The Notional Network YMCA's of the U.S.A., Nationol Council

Boy Scouts of Americo : Di-sision of Mission ond Ministry Notionol Urban Leogue, inc. YWCA of the U.S.A.. Notionol Board
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AGENCIES COMBAT RISING ENERGY COSTS
Add one : :
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Accomplishments to date include an "energy awareness package” and technical

assistance materials, 2ll produced by EFL. Aimed at agency boards and directors,

the awareness package alerts agencies to the impact of rising energy costs on

their budgets, and focuses on measures they can take to initiate an energy

management program. The package includes a 20-minute color slide and cassette

tape presentation and supplemental printed materials to be screened and

distributed at a variety of national human service agency conferences and meetings.

In addition, the package will be available for use by local National Assembly

member agency affiliates throughout the country.

The technical assistance materials include the "Energy Management Manual,"

a step-by-step guide on the development of an energy management program. The

manual, which includes worksheets and charts, provides detailed information on:

components of an energy management program

gathering and assessing consumption data
establishing conservation goals ) ,
implementing and evaluating conservation strategies
agency persommel and clients and energy conservation
contracting for professional consultation

O 0O 0O OO0 O

The awareness package and technical assistance materials are of particular

importance to such National Assembly building-centered agencies as the Goodwill

Industries, YMCA's, Jewish Community Centers, and YWCA's. According to Mr.
Goetcheus, building energy césts have more than tripled in the past six years,
and while the range and mix of facilities vary, most buildings share common
characteristics: - 1) rising operational costs; 2) significant investment in
facilities; 3) similar facility types (meeting rooms, offices, gyms, pools, kitchens,
and sleeping areas); and 4) extensive use of facilities, often operating at full
capacity up to 16 hours per day, seven days per week, year-round.

"The awareness package and technical assistance materials address conservation
issues pertinent to agencies with such common characteristics, and stress the
integration of energy comnservation into an agency's total management process,”

Mr. Goetcheus explained. "The Program emphasizes that the management of emergy

is no different than the management of any other agency resource - personnel or

money, for example," he continued.

Mr. Goetcheus today announced three new phases, to be funded in large part
by Exxon Corporation, of the Natiomal Assembly Energy Management Program. During

these phases, the United Way of America, a National Assembly member agency, will

- more -
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identify 40 cities nationwi&e in which workshops and training =

held between September, 1980, and June, 1981, to assist agencie=—— S

energy management programs. With assistance from EFL and the

Ways' association, local United Ways in 40 cities will coordin=

sessions for local agency persomnnel. In each locale, and EFL =

technical personnel will conduct the two-day workshop, 'focusins

on the role of energy conservation as a management function.

"The &orkshops will build on the momentum developed in ths=

phases by the awareness package, and promote the effective uti:

technical assistance materials,"”

said.Mr. Goetcheus in announcc

of the Program.
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BACKGROUND INFORMATION: THE NATIONAL ASSEMBLY, EFL, THE UNITED WAY OF AMERICA

The National Assembly was established in 1923 as the National Social Work
Council. 1In an attempt to move beyond strictly agency matters toward a citizen-
based organization concerned with advocating and plamming national social programs,
the Council was reorganized in 1967 as the National Assembly for Social Policy and
Development. In 1973-74, the Assembly's name was changed to the National Assembly
of National Voluntary Health and Social Welfare Organizaticns, Inc. In expediting
its goals and promoting interagency collaboration, the National Assembly provides
the opportunityv for its member agencies to identify common problems and develop
joint action plams. In addition, the Assembly works to increazse the effectiveness

of its members in affecting pertinent federal and state legislation and policies.

+n

Educational Facilities Laboratories (EFL) is a recognized leader in the field
of energy comservation and management for nonprofit organizaticns such as human
service agencies and educational institutions. The nonprofit research,. public service,

and information-disseminating organization has developed a broad range of energy

management informatiomal materials and programs, including the book The Eccnomy of

Energy Conservation in Educational Facilities, and the Public Schools Energy Con-

servation Service (PSECS). Established in 1958 by the Ford Foundation to guide and
encourage constructive change in education and other "people-serving' institutionms,

EFL merged in 1979 with the Academy for Educational Development.

Established in 1918 as the American Association for Commurdity Organization, the
United Way of America is the natiomal association that provides services to over
2200 independent and autonomous United Way organizations in communities throughout
the United States. In addition to providing services in such areas as fundraising,
planning, funding allocations, research, professional develcpmexn:, and communicaticns,
the association also gives technical assistance to human service agencies. The
United Way National Association also participates in the discussion of public
policy matters of concern to the United Way movement and voluntary sector befcre

Congress and federal agencies.

AFL-CIO, Deot. of Community Services
Americon Associotion

of Homes for the Aging
Americon Council

for Notionolities Service
American Foundotion for the Blind, Inc.
Americon Red Cross
Associotion of Junior Leogues
Big Brothers/bBig Sisiers of Americo
Boys’ Clubs of Ameiico
Boy Scouts of Americo

Child Welfore Leogue ot Americo

Council of Jewish Federotions, Inc.

Fomily Service Associotion of Americo

Girls Clubs of Americo, Inc.

Girl Scouts of the U.S.A.

Goodwiil Industries of Americo, inc.

Internotionol Sociol Service
Americon Bronch

JWB (Jewish Welfore Boord)

Lutheron Councilinthe U5 A,
Division of Mission ond Minisiry

Mentol Health Associotion
Notionol Conference
of Cotholic Thorities
Noftionol Councii tor Homemoker-Home
Heolth Aie Services
Notionol Council of Jewish Women
Nationol Council of Negro Women
Notionol Council on Crime & Delinquericy
The Nononet Council on the Aging
The Notionol Ne: vork
Notionel Urbon League, Inc.

Notional Youth Work Allionce
The Solvation Army
Trovelers Aid Associotion of Americo
United Neighborhood Centers
of Americo, Inc.
United Seomen’s Service, Inc.
USQ (United Service Orgonizotions)
United Woy of Americo
The Volunteers of Americo
YMCA's of the U.S.A., Notionol Council
YWCA of 1the U.S.A_, Notionol Boord
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DESIGN GUIDELINES FOR AGENCY AQUATIC FACILITIES
' BY
THE NATIONAL ASSEMBLY TASK FORCE ON BUILDINGS

-

John Van Dis, Editor

]
PROGRAM DETERMINATION

SIZE ANE SHAPE
POOL CiPACITY

POOL TANK CgNSTRUCT|ON

poOL TANK8FINISHES
POOL INGRESS-EGRESS
PERIMETER OVEgFLOW SYSTEMS
POOL DECKS, DECK ;Sd POOL EQUIPMENT
FILTRATION, D!SINFECTlOﬁIand CHEMICAL TREATM%NT
INDOOR POOL ENCLOSUR§7and AUXILIARY SPACE
ELECTR]CAL-SYSTEag and EQUIPMENT
3

HEATING and VENTILATION INDOOR POOLS
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DESIGN GUIDELINES FOR AGENCY AQUATIC FACILITIES

BOYS' CLUBS, JEWISH,COMMUNITY CENTERS, YMCAs, YWCAs, etc.

PROGRAM DETERMINAT|ON

Before designfng aquatic‘faciiities,ran Agency shod]d dgtermine.the_need‘fof .

énd-the typé and siéenof éduéfic Progéams for which the faéiljtieszare to be -

used. These pre—des}gn procedures are: | ‘w
B Establish.Agency Goé]s.and objeétives.

2. Determine programs néeded td accomplish objectives.

3. .Determine facilities needed and-avéiiability.

L. Where not available, does cémmqnity have fimanical resources to
provide.all needed facilities? If nof,'determine priorities for
needed fac?iities.

Recent swimming pool surveys by several Agenéies'revealgd that instruction
and recreation programs‘accbunt for perhéps two thirds of available pool
time; Fitnéss or lap swihming'is a growing user of pool time and has be-
come the thjrd most_populér’activity. Competitive use still averages iess
than.ten percent of agency. pool time. The surveys show there is a wide

variety of aquatic programs and variation in programs between various parts

of the country and between units in an Agency. Before accepting a typical

swimming pool design, therefore, an Agency should go through the pre-design

procedures to determine whether it will meet its needs.

Experienced agency aquatic staff indicate the ideal aquatic facility for a
comprehensive aquatic program would have three séparate pools, one for swimming

and recreation, one deep pool for diving, life saving and scuba and a shallow
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TIME-SAVER STANDARDS
FOR BULLDING TYPES

Copyrignt 1973 by McGraw-Hill, Inc.

All Rights Reserved.

YWCA BUILDINGS

By RIS Al-EX. AlA., Bullding Consultant, and GLADYS L. BROWN, Health, Physical Education, and Recreation Consuitant

BUILDING SITE

The: decision to build a new building or to

uncleriake major renovations is the end result
of .1 long process of study. analysis, pianning,
an« fund-raising on the part of the local YWCA.
Th:: geographical locstion of a new facility is
detvimined by community needs for the ser-
vices to be offered.

The architect, it is hoped, will be involved
in the selection of the site. The YWCA may
have options on one or more parcels of empty
iand or Iand with existing structures on it. The
toliowing factors should be taken into account
in chooring thn nite:

s Praoxinity to public trensportation aend
nvailahility of prrking facilities. Depending on
the Incality, porticipasnis will arcive by bus
or othar Availabie means of public transport
nr by privats car. Since the building should
attract nll kinds nf peopia, sasy access to it is
of prime importance. i the lot is not large
enough to nccomnmodate parking, there shouid
be parking iots in the vicinity.
¢ ¢ Size of site. The site shouid be iarge
snough to accommodate the proposed build-
ing, any ponsible future sdditions, on-site park-
ing if required and desired, and outdoor activity
space if this ia included in the program.

* Visihility. The site should be easily seen
and easy to find. Thare should be adequste
road frontage for the building and for drivewsay
sntrances. indentitying signs should be visible
from a distance. .

When the building site is the property where
the present YWCA building is located plus an
adjacent Jot, and the present building I» 10 be
demolished and replaced, careful consideration
should be givan to building the new structure
in phases. Since the YWCA is a membership
organizetion, & fong interruption of services
is tutrimental. It is desirabie to be able to carry
on progremsx as long as poasibie -and with as
iittle disruption ns possible in the old facilities
whife the new building Is in the construction
process. i the size of the site does not sliow
for phased construction, then the YWCA will
have 10 move to temporary quarters.

GENERAL DESIGN PRINCIPLES

Thoughttful consideration shouid be given
to the things the YWCA wishes to express
through a building #s well as to adaptabil-

ity and usefulness for the activities it is to -

house. The building shouid be a friendly place,
sttractive to different kinds of people. As a
eommunity investment, it should be designed
for maximum use at minimum operating cost.

It should be deaigned so that psople coming
to it or just going by are aware that it is a busy
place. OHices at the front of the building pre-
sent a dark and lifeless appesrance after offioe
hours even though the rest of the bullding is
teeming with activity. If it is evident from the
outside that something is going on within,
potential users will be more apt to investigsta,
and the contributor to the building or to the
community tund will feel that he is helping to
provide something that is really being used.

Maximum effectiveness in use of stafl time

is essentisl. The element of control ot the build-
ing should be given major consideration. so
that staft on duty at & front desk can be alurt

to il people coming into or leaving the build- |
ing. Additional exits for safety should be under’

the control of the person supervising the area
during the periods when such exils are open.
When space is provided for drop:in use. it
should be located within the range of vision of
either the front desk or » stalf office during
the time it is open. Program staft offices should
be related to the activity areas to be super-
vised by the statf member. This gives oppor-

tunity for the supervision of the groups and for.

informal contacts with individuals belore end
after the activities.

Ease of maintenance is important, especislly
in small buildings not requiring the full-time
services of sn engineer or janitor. Heating
should be as automatic as possible; mechanical
equipment should permit operation with mini.
mum attention and upkeep. In the long run it
will save both money and man-hours if port-
able equipment is stored in a location rsiated
to its use, even though that may be more expen-
sive to provide than s single storage room.

Since the building will be used by individuals
of all ages —from toddiers to the infirm.—de-
tails of construction should be designed so ax
to avoid oftering temptation to the young.
Everything from light awitches 10 swimming
pools should be viewed as having potential
“sttractive nuisance’ quslities, and all possible

" safegunrds should be provided. Rooms to be

used for public meetings should be on the msain
Hoor, it possible, or otherwise readily acces-
sible and located 30 as 10 reduce unnecessary
tratfic.

Interior construction and decoration should
provide a colorful sppesrance and at the same
time bu durable and easy to maintain. Meny
materisls now in use can meske Bn attractive
ooking building ‘and still meet the require-
ments of eaze of maintenance. Furnishings can
be both sturdy and attractive. The feminine
touch can be achieved without wallpaper and
rutfies or fragile furniture. ingenuity in plan-
ning is required; it pays off both in long-term

isfacti and in y of opersation, so
that the meximum possible amount of the
yearly budget can go into stafiing and other-

wis. supporting the program m )

Another essentisl point is flexibility in vse,
with the amount of space for single-purpose
use kept to the minimum. Additional storage
for euipment for severa! groups, festures thas
can be shut off from a room, or flooring end

. other elements in construction may incresse

the original cost of a single room Sut may
grestly enhance its use. The standby cost of
single-purpose roome with limited use is even
higher in the long run snd is an extravagance
during the life of the building. Wherever poe-
sibie, the plan must permit fiexibility so that
Iater adaptations or moditications can be made
without undue expense or waste.

MAIN ENTRANCE AND LOBBY

The tront entrance shouid be inviting and
scoessible, avoiding steep steps snd providing

v

sufficient platform space on the outside so that
there is adequate clearance for doors that open
out. Access for the handicapped must be pro-
vided. Doors should be sturdy but not too
heavy. They should give some vision into the
immediate lobby into which people enter.

Space inside the doors and on trattic lanes
to other parts of the building should ba suf-
ficient and routed to cause &8 minimum of con-
gestion at periods of peak use. Since the trend
is sway from huge lobbies and founges, spsce
actually needed for tretfic should be achieved,
insofer as possible, by plenning for maximum
use rather than for iarge sreas. To avoid a
“sitters’ lounge,” which tends to attract people
who do not participate, only a limited lounge
space should be planned, with the furnishings
80 arranged as to avoid interference with the
tratfic lanes. Wall space for displays end bul-
letin boards shouid be provided in the lobby,

The main entrance should be located cere-
fully so that it is accessible to the street and
to any parking ares nearby. either one on t/he/
building site or & public lot in the neighbor-
hood. If most participants arrive by car, it is
importent that they reach a main entrance by
the shortest route from their cars. Very otten,
peopie find a side or resr door more conve-
niently located and enter the building by that
means, thus complicating the control of traffic
in the buildings. Have the lobby so arranged
that the entrances from the street and from the
parking area cen easily be gupervised from
the reception desk. (See Fig. ‘I}

RECEPTION DESK

The main front desk is both a key public rela- -
tions contact and a control point for the entire
buiiding. 1t should be located so that people
entering the building cen find it quickly and so
that the lobby and lounge are within the line of
vision of the front desk .staff.

The size of the main desk area will depend
upon the volume of use and the number end
kinds of services to be performed there. in e
isrge building, especisily when the front desk
serves both an activitiea and e residence buiid-
ing and/or handles registration for activities
involving large numbers of people, the counter
should be Iarge enough to permit two or more
people 10 give service st the gsame time. it
should be located so that tratiic fiows in one
direction and people will not crowd in front of
it, impede movement, siow down the service,
or cut off the view.

Equipment should be planned and ocon-
veniently located for service at siack periods
when 8 minimum ststf is on duty and must be
slert to what is going on in the lobby. If there
are times when the person covering the counter
must also operate the switchboard, it must be
piaced where she can ssve steps yet watch the
lounge. Mailboxes, storage space, and file
boxes or drawers for registration csrds shouid
be readily sccessible. If, during their slack
periods, the front office smployeea do any of
the processes for large mailings, counter space
shouid be provided awsy {from the congestion
of the regular working equipment. Provision
should be made for the easy and sefe handting
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of cnrh nad the iuuuinﬁ of recaipts. An adjncent
otfice is newded for the office supervisor and
requiring concentration, such &as
record keeping or the counting of money. It
is batter to have the safe located in this office
instend of in the main desk aren. Sufficient
stornge space should be provided for supplies
and equipment.

for jobs

SPACE FOR BUSINESS AND ADMINISTRATION

Whether & business and purchasing office
should be in the same srea as the main desk
and its related office space will depend on the
size of the association and the number of
people employed. In a small building, offices
can be planned so that people doing several
kinds of jobs can work nearby. Such a plan may
include space for mimeographing and assembl-
ing. record keeping, bookkeeping, and other
business or administrative tasks. In a large
association with a sizable-volume'of business
and a number of statt employed in the different
kinds of operations, it will be better to locate
the business and administrative offices else-
where and in relation to each other so that as
much of the main floor as possible can be kept
free for activities. (See Fig. 2.)

Lavatory and coat storage space should be
provided for the use of the staff in each total
unit of offices.

Administrative offices should be provided
for all administrative staff. The offices of the
execytive and any nssociates or assistants and
the relnted clerical staff should be located so
that they are accessible to the people who
necd to come to them but away from major
aclivity areas. When possible, it it also advis-
able to have a separate office for the president,
with a desk of her own and a telaphone 80 that
she con have privacy when she needs it. Some-
times this office can bu used by other volun-
teors or wiatf. i the volume of. work of the

IU\__l
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Fig. 1
(Ludlow and Jetferson, Architects.)

trensurer is largo, she nevds an office or a desk
in the business office.

Storage space is essential in administrative
offices, and smahl ottices unciuttered by needed
materials or equipment can provide 8 better
work setting than large floor spaces with make-
shift storage arrangements. Offices of pro-
{fessional statf should not be arranged so that
they give a sense of remoteness or inaccessibil-
ity. The offices for clerical staff should be
adjacent to those of the professional statf with
whom they work, so that they can work effi-
ciently and screen unnecessary interruptions.
i counseling or other individual services are
oftered, the office for that staff will need to be
readily accessible to the hesitant or timid
person and ensure a degree of privacy and
freedom from interruptions. |t is essential for
a counselor to have an attractive private office
for individual consultations. (See Fig. 3.)

The offices for the edministration and man-
agement of the business and property of the
association have been described at this point
because of their relationship in a8 small build-
ing. Their exact location in larger buildings
will vary according to other features. In any
event, they will occupy a relatively smail space
as compared to that used tor activities. The
amount of space for stdministration and man-
agement may be-increased where offices for
metropoltitan staff are housed in the central
building. The total ratio of office to activities
space should be studied in order to achieve
maximum use of the building for program
but aiso enough office space to serve the
requirements of good administration.

SPACE FOR ACTIVITIES OR GROUP USE

The number and types ot rooms to be included
for program use will be determined by the
space budget previously prepared by the
YWCA buikding committee and the degree to

FROM
PARKING

FROM
STREET

Summit, New Jersey, YWCA. Entrance sres, offices, child care, activity room. Small City Association.
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which multiple-purpose ‘use can be made of
each area.

Few buildings, even large ones, should have
big rooms tor single-purpose use. An audi-
torium with slanted floor and permanent seat-
ing is a Juxury unless there is such heavy
demand for it that it will actually be in use a
jarge amount of the time.

The largest room for which an organization
should make provision ehouid be one that can
house several kinds of activities and will be
used to meximum cepacity frequently enough
to justify its inclusion in the plan. It is not
advisable to consider providing for the largest
group the association will want to assemble
at any one time or even several times during a
year. it is less costly to rent that kind of space
eisewhere in the community for & limited num-
ber of events than to construct and maintain
space that will in all or in part be standby s'pace
during most of the year.

The same principle applies to construction
of heaith education facilities for competitive
sports that are limited in the agency program
and for which other community facilities are or
should be made available.

On the other hand, 8 room for mass activities
of several kinds can be justified, especisily if
it can be converted into two or more smalier’
rooms for other types of groups to use in
between times.

A large multiple-purpose room in a building
without 8 complete health and recreation de-
partment may have to be used for gym classes
and aiso for mass activities. In order 1o make
it useful for other things, there will be some
limitations on the kinds of gymnasium pro-
grams and equipment that may be used. How-
ever, unless the primary use is for health educa-
tion programs, it is probably too expensive to
provide the special features required for com-
petitive sports or other activities involving
high-cost facilities that will not give maximum
return on the investment.
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TABLE 1 Recommended Finish Schedule for General Arsas®+

YWCA BUILDINGS

Rooms £ Fioors | C Walls Ceilings
. ) e o .
[
; N
| B 5. 5 E %
; g S8 o x 5 g g
- - ° == & £ 2 £ s
t 2 = 8 o |22 =E x 3 e o ®
I z E|5E% & ¥ % £ g 2 s _
5 3 @ c | PP w2 @ e & @ a 2 e
8 8 2 E |2 5 5 88 £ =8 & = 2 o 8
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= 8 2 £ g = J|%g § g 3 2 2 = = B|8 = = H
g = e 2 2 o 8|52 ¢ £ 5 22 B § 5 gSi° £ 2 [ =
K - - € ~ > = - 1 = R 2 - L = v 7} @ 2
Z § §8 g 8 £ E BlxE Z &8 x B £ 3 w3 E£|f 2 & ¥ =
& § 5 2 5 8 & 8|88 £ &8 5§ &€ B § 5 5|5 £ 2 2 3
Entiance vestibuie . . . . .. i 1 I 1 ) o _— 1
Lobby, Lounge . . .. .. .. 2 i i i i 1 1 i 2 1 i
Comdors. . . ... ....1 1 1 1 2 1 1
Dttices ... ...... ... 1 1 1
Activity, class,
club rooms. . . ... .. i 1 1 2 1
Chid careroom. . ... ... | 1 1 1 2 1
Multipurpose room . . . . . 2 1 1 1
Ciafts tooms . . .. ... .. i 1 1 I 2 1 2 2
Storage . . ... ... ... 1 1 - 1 ! i
Suivice areas i 1 1 5 i
Toders 1 2 I
*1,2  Ower of preference.

+ Painted suriaces 10 be kept to minimum.

Adequrtie public toilet facilities for women
and men should be provided in a location con-
venient for participants in activity arean. These
nhould not be incmted too close to the front

tion is given 10 the particular requirements of
each. :

For use as an auditorium. the size and type of
stege and dressing rooms will depend upon
whether the room will have frequent use for

antrance and/or out of sight of the r ption
dunk or some other control point.

Multipurpose Rqom .-

A room that can be used for dances, for infor-
mal masa activities, or as an suditorium and »
banguet room can be designed to serve sll
those purposes satisfactorily il proper atten-

dramstic productions. For frequent™ use, a
permanent stage with accessible dressing
rooms is recommended. Dressing rooms can
be designed for other uses provided there is
adequate closet and storage space for each use.

Adjacent storage space must be provided for
stage properties and surplus chairs in order to
clear the room for dances and similar activi-
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of Metropolian Detrolt, Wichigan, Emtrance ares, olfices, chikd care. Branch buid-
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ties. A stage high enough to be seen from the

back of 2 fiat-floor suditorium will usually have
room for some storage under it. Dollies which
can easily be rolled in and out of such space

save Iasbor in setting up and clearing the room. -

it a portable stage is used, storage space must
be provided.

- If games or other activities may take place
in the room, there.-should be adequate storage
for that equipment. This may sound like a lot
of storage, but it must be provided somewhere
and more storage can result in more use of the
avsilable floor space for program. Proximity
of storage to location of use can save time and

etfort for the maintenance staff and speed up-

the conversion of the space for different uses.

Checkrooms shouid be considered in rela-
tion to the large room and to other parts of the
building. It is more economical to provide small
checking areas loceted near activities space
then to have one large checkroom requiring

an attendant even at times of minimum use..

Portable racks within sight of the groupe or
supervisor may be practical and can be moved
into temporary checking aress when there is
unusual demand. A checkroom should not be
located in & heavy tratfic area and shouid have
8 marked one-way tratfic iane when a large
group is to be served. A kitchen should be

located for emase of service to the large room,:

directly connected with it or adjscent to it.
Food should not be carried a great distancs or
across a halt or other space where people may

be congregated or passing. Such functions will -

not necessitate a continuous or even frequent
use for the kitchen and do not require slaborste
refrigertion to carry over perishable foods.
There should be » service entrsnce so that
deliveries can be made and waste removed
independently of the main lobby or hesvy
trattic lanes. It should be controlled when
deliverias are being mads. A buzzer connection
should be installed to the main office facilities

551
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Fig. 3 YWCA of Grester Pittshurgh. Difice floox, large metropolitan association. {Skidmore, Owings and Merrill,

Architects.)

to call a janitor to take deliveries so that he will
not have to waste his time waiting for them.
Storage for dishes can be provided by cup-
boards that open in the dining area or are adja-
cent to an opening for transfer to the dining
area. The size and arrangement of other kitchen
equipment will depend somewhat on the kind
of service planned. If it is to be catering ser-
vice, the total preparation of a meal may not be
done on the premises. Sufficient heavy-duty
equipment should be provided for normal use,
but again it is not advisable to install all that
would be needed for the unusual events.

Smaller Activity Rooms

Other rooms will be needed for small-group use
and should be so arranged that they can be
combined for ditferent sized groups. A room
that can be used for meetings of 150 10 200
poople can be divided to form several small
units. Good-quality acoustic folding partitions
for dividing rooms can make the smatler units
satistactory for simultaneous use.

Entrance into each section of the room must
be from a heilway, so that no group will be dis-
turbed by people passing through and so that
one or more sections need not serve as a
passageway. :

If several types of groups are to use the
rooms, each group shouild have the equipment
it requires, and the equipment adapted to
several uses should be avsilebie as needed.
A craft room has frequently been considered
a single-purpose room, especially if, in addition
to sinks, benches, and other usual equipment,
the organization has a kiln or machinery for
crafts. It is possible, however, to group these
pieces of equipment at one or both ends of the
room and shut off those areas with movable
partitions that can be locked in place thus
converting the remaining area into 8 room
for classes or other small meetings. Drying
recks for craft products should be out of reach
of the curious but accessible to the craftsmen.
A well-organized display arrangement can offer

stimuiation and new ideas to others. A similar
plan can be used to convert activities space
for use as a chapel or quiet room. An altar or
other arrangement for worship that can be
opened for use when the room becomes a
chapel might be at one end:

The rooms used by several groups and the
special-purpose areas shouid be grouped to
facilitate supervision of the activities and pro-
vide a variety of programs close together.
Meeting rooms, classrooms, craft and similar
space should in general, be located on one fioor
or on consecutive floors to permit ease of
movement from one area to another and to limit
the amount of elevator use (where there is one)
and/or stair climbing. - ’

Food service is needed in relation to program
activitivs, and building plens should provide
facilities for it. A kitchen that can be used for
menls for Isrge groups should be related to the
anren thut will be used for such affairs. Kitchen-

uttes should be provided to serve small groups,

and if s rusidence is 10 be included in the pian,
cooking facilities must be furnished for perma-
nent residents. A snack ber adjacent to a drop-
in lounge or recreation space may be provided.

Vending machines are often included in the
program, and electrical and plumbing connec-
tions should be provided in locations where
machines may be installed.

CHILD CARE FACILITIES

if a program is to be carried out for mothers of
young children, a nursery with speciai lavatory
tacilities will be required. The proper standards
are essential, both in the building arrangement
and the supervision, and should meet local
ordinances and health department require-
ments. if the space is to be used for other pur-
poses, the special equipment will require
storage space where it can be out of the way
and properly protected. (See Figs. 1 and 2.)

Local ordinances dictate the space allotted
per child, the maximum number of children per

’
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room, and special facilities to be provided.
An outdoor, enclosed play space adjacent to
the indoor facilities is desirable.

HEALTH, PHYSICAL EDUCATION, AND
RECREATION FACILITIES

H a2 YWCA is planning to include HPER tacil-
ities, particularly 8 swimming pool in new
building plans, or to add these facilities 1o an
already existing building, meticulous research
and care must go into choosing construction
methods, mechanical, electrical, and filtration
systems, finishing materials, and into design-
ing the area for the best traffic flow and'use of
space. (See Figs. 4 to 6.) )

The operating costs of HPER facilities are
rarely subsidized by the local community chest
agency, and the YWCA must pay all operating
sod maintenance costs for these facilities
out of the incoms from classes and rentals.
Since construction costs are 50 high for these
{acilities, the design must provide tor the maxi-
mum utilization of teaching-staff time and ease
of maintenance and operstion by the- custodial
staff. -

There should be an easy flow of traffic from
the main lobby. Having the swimming pool
visible from the iobby will attract participants.
Spectator space in the natatorium is desirable
it the budget aliows for it.

It is preferable to have the entire HPER unit
on the ground floor. If this is not possible,
the locker rooms and swimming pool must be
on one level, and the gymnasium or multipur-
pose room, dance and exercise studios can be
located on a different floor but with a means
of access directly from the HPER lobby area.
it is important to avoid cross traffic of partici-
pants in gym attire with other traffic in the main
lobby.

The HPER facilities should be so situated in
the building that they can be open for rental by
outside groups when other parts of the build-
ing are closed.
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JCOATS - tor's closet and storage, choice of materials.
SSTESATIATIANS: 2a G N * T . - 12. Provision for handicapped peaple. No
- - barriers in form of steps or narrow doorways.
Provide adequate turning space for wheel-
— - chairs, handrails, etc.
VEST Specific recommendations for locker and
H shower rooms:
— 1. Gang units vs. private facilities. Gang
H units heve proved satisfactory, but a8 few show-
I ‘.‘ J ers and dressing booths should be included
R e in women's locker rooms. Recommended is a
U-shaped unit, with two or three dressing
booths set between rows of Jockers. (See Fig.

1. Separation of wet (barefoot) traffic end 7.) Gang units can save a grest deal of space.
dry (shod) traffic. In the cese of locker room remodeling, often

2. Coed facilities. Where coed activities two locker and shower units can be instalied
are increasing and other occasions include in the space formerly occupied by a single unit
both men and women, adequate toilets, with private tacilities. Supervision and mainte-

POOL shower, and locker rooms must be provided. nance are made easier, and costs are reduced.
The space should be designed so that it can be 2. Shower rooms. These should be so lo-
thrown together for use by large groups of cated that they cannot be bypassed by persons
women and girls, divided into entirely separate entering swimming pool. Doors from the
units, or 80 that A small unit can be closed off shower rooms must be located at the shallow
when the larger space is used as a single unit. end of the swimming pool. Adequate floor
Concentrate mekeup space and hair drying drains must be provided. Tempersture of weter
equipment where it will always be avsilable should be thermoststically controlied to pte-
to the women. vent scalding.

3. Determination of normal peak losd of 3. Drying room. This should be placed
users. Estimate can be based on the number of between showers and locker room to keep
people expected for swimming and other dressing area dry. Participants remove suits
ciasses scheduled within a two-hour interval here and dry off betore returning to lockers.
during poputar program hours. This figure 4. Lockers. |deally, most iockers should be
should determine the approximate number of the long type. Some short lockers can be used
fockers needed. The extent of private vs, gang if space is limited. These can be used by chil-
facilities to be offered (depending on local dren. Lockers should have sioping tops to facii-

J itate maintenance and should be set on raised,

Fig. 4 Bengor, Maine, YWCA, HPER addition.
(Higgins, Webster and Partners, Architects.)

Elements in & Total HPER Unit

Lobby Lounge
A separate lounge adjacent to the locker rooms
should be provided for HPER participants.
A control oftice with a counter from which
an attendant may dispense locker keys and
towels, keep records, etc., should open into
this room. Doors to locker rooms shouid be
within sight of the attendant. Lounge furniture,
bulletin bosrds, and vending machines should
be provided. Access to gymnasium or other
sma)) exercise rooms should be through this
space. Participants in gym attire can wait here
for ciasses in order to relieve the occupant
load in the locker rooms.

ideally, the locker room entrances cen be
closed oft and the space used as a social
lounge during recreetional and social pro-
grams.

Locker and Shower Rooms §mportant consider-
ations in locker-room design include the fol-
lowing:

community’s custom), the kind of lockers (long
or short), methods of checking and control,
and the number of showers and toilets required
by state hesnlth codes and good practice also
figure in determining the size of the locker
facilities. Adequate dressing and circulation
space are important. Ten to fifteen sq ft per
person shouid be allowed.

4. Salfety of program psrticipants,

S. Provision for storage of costs and bulky
belongings. This is a factor in locker size.
Lockers should be large enough to pccommo-
date a dress hanger. If necessary, costs can be
stored on racks under the supervision of the
attendant..

6. Protection of perticipants' belongings.

7. Supervision of locker rooms. This is
especially important if there is 8 heavy empha-
sis on children’s program.

8. Method of contro! and dispensing keys,
towels, etc., and checking veluables. Possible
nee@ for washing machine and dryer.

9. Attractiveness of area. Layout,
rials, colors, lighting.

10. Comfort of participants. Temperature,
humidity, acoustics, good
adequaie space.

1t. Ease of maintenance. We”-lo‘cated jani-

l

mate-

traftic patterns,:

coved bases. Lockers finished in bright cofors
are an excelient means of providing a cheer-
ful atmosphere. Benches can either be fHoor-
supported between rows of lockers or carnti-
levered from the base below the lockers.

5. Toilet facilities. Two sets of toiiet facili-
ties are needed, one “wet"” snd one “dry.” The
wet unit can consist of a single toilet without
washbasin located off the shower room. The
user reshowers betore going back to the swim-
ming pool. The dry unit is Jocated near the
locker room entrance and makeup area and
contains washbasins in addition to toilets.
Toilets should be wali-hung and partitions
ceiling-hung to facilitate maintenance.

6. Makeup area. This is an essential area and
should be located out of the main traffic flow.
Adequate space should be provided to accom-
modate large groups. Provide deep shelves
at standing height and adequate mirror area.
This should be located in the women's locker
room but should aiso be availabte to the second
locker room when both are used by women
and girls.

7. Hair dryers. These should be focated adja-
cent 1o the makeup area. Automatic, wall-hung
dryers are recommended and shouid be set at

553
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Fig. 5 Orange, New Jersay, YWCA, HPER tacilities. {(Emil Schmidlin, Architect.)

suitable heights for girts and women. Some
hair dryers should be placed in the men’s
tlocker room. Do not locate hair dryers near the
shower rooms. Heair clogs the floor drsins,
snd participants should dress before using
hair dryers.

8. Materials used in locker-room construc-
tion. The ideal floor material is nonslip ceramic
moseaic tite. Unfinished concrete usually en-
courages fungus growth and attrects dirt. |If
the budget ts 100 restricted for ceramic tile
throughout the locker area, it shouid be used
in the shower and drying rooms, and a good
concrete sealer should be used for the dry
dressing areas.

All fioors must pitch to asdequate drains,
and hose bibbs shouid be provided. See sched-

uvle tor re{ommended fioor, wall, and ceiling

finishes. ;Eg TA‘“

9. Lighting, Ventilating. Lighting
should be in the form of recessed, vaporproof
fixtures. Hlumination should be evenly distrib-
uted over the entire area, with fixtures located
over dressing spaces between rows of lockers.
The recommended footcandle level is 30. Pro-
vide concentrated and flattering lighting at the
makeup area.

In designing the heating, ventilating, and air
conditioning system, the locker room and
shower areas humidity control is a prime
factor. This area should be zoned separately.
Too high a velocity of air is chilling to the wet
skin. The shower end locker room temperature
should be about 80°

Heasting,
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Offices The number of offices required reflects
the size and scope of the program. At mini-
mum, the following:are required:

1. Director’s office. This office should be lo-
cated either off the HPER lounge-liobby or off
an adjacent corridor. This office should be
easily accessible 10 the public and closely
related to the HPER unit. When a swimming
pool is not inciuded in the HPER unit, a staff
dressing room and shower should be con-
nected to this office.

2. Pool office. A second office is needed
when a pool is included. This office opens off
the HPER lounge or locker-room complex
and has a door opening directly onto the pool
deck. This office, which should have a targe
sliding glass window for supervision of the
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Fig. 8 Greenville, South Carolina, YWCA, HPER {acilities.

pool, containa contralg for the natatorium and
underwater lights and sound system, first-aid
equipment, a telephone, teaching sids, and
audio equipment. There should be & statf dress-
ing and shower room opening off this room.
The pool oftfice should be Isrge enough to
accommodate a first-aid cot.

{Charles Potter, J1. -- Afison Lee, Architects.)

3. Contro! office for locker-room sttendent,
previously described.

Gymnasium or Multipuipose Room  Previously deter-
mined budget and program f{factors dictate
whether there will be » regulation gymnasium
or 8 multipurpose room. Very few YWCASs can

TABLE 2 Recommended Finish Schedule for HPER Facilities*+

afford the luxury of two large rooms, so that a
mulitipurpose room ususliy serves for physical
ac!ivigies as well as large meeting, social, and
food service events. The tioor must be suitable
for all uses and preferably should be wood.
Court markings and floor sockets should be
provided as required.’

“1, 2, 3 -~ Order of preference.
‘+ Pointed surfaces to be kept to minimum,
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A - e ;
Shower ooms . . ..... 1 2 ' ‘L 1 1 1 . 1
Locker rooms . . .. . .. 1 2 3 3 11 1 [ 2 : 1 t
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Toilets . . ......... o1 . 1 2 3 i 2 1
- _ i U _s e e
Offices, lounge . . . . .. ) 1 1 ! 1 1 2 1 1
. ; T T T e T e e = e -
Gymnssium. . .. ... .. 1 2 | 1 1 2 1
Multiputpose 1oom . . . . 2 1 1 1 1 1
Dance exercise rooms. . 1 1 1 2 1
aness studio . . ... .. 2 1 1 2 1 1 2
Storage. ... ....... 1 1 1
+
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Fig. 7 Recommended U-shapad unit of lockers and
dressing hooths.

Coliapsible bleachers. a viewing balcony,
and a portable orspermanent stage may be
included in the program and budget.

Consult Planning Areas snd Facilities for
Health. Physical Education, and Recreation,
pubiished by 1the Americen Association for
Health, Physical Education, and Recrestion,
1201 Sixteenth Street, N.W., Washington, D.C.
20036. and avnileble on order from the YWCA
National Board, 600 Lexington Avenue, New
York, N.Y. 10022, This volume gives regulation
floor areas, court markings, ceiling heights,
and other pertinent design data.’

Provide as much fiat, clear wall space as pos-
sible. Avoid cnlumn and other projections
inside the room. Lighting fixtures should be
shattarproof, and an exposed grid, lay-in
acoustic hoard ceiling is the most practical,
since panels can be easily replaced in case of
damanqe. Separate stornge rooms adequate
for gym equipment and for chairs and tables
should be provided. If the program calls for the
Iarge room to be divided, provide an acous-
tically rated folding partition. Adequate power
outlets should be provided. Other possible
program requirements are sound systems,
bulietin boards, projection screens, etc.

Smaller Activity Rooms Some physical education
activities call for smaller rooms: corrective
exercise and dance classes, for example. These
rooms should have wood floors and mirrors.
Baliet bars and other required apparatus
should be included. If there is 8 fitness siudio
in the progrem, provide adequate space for
all contemplated equipment. A carpeted floor
may be desirable.

Natstorium The natatorium is .a large, clear-
span room, with adequate heating, ventilating,
and humidity controls, which houses an indoor
swimming pool. Sufficient width must be pro-
vided for adequate deck space around the pool.

The interior walls of the natatorium should
be flush. Avoid column projections and re-
cessed areas, including entrances from locker
rooms and offices. The lifeguard on duty must
be able 10 see the entire space. The exterior
walis and roof should be well insulated to pre-
vent condensation.

The YWCA swimming program is primarily
intended for teaching. with recreation second-
ary. Both functions must be income-producing,
and maintenance and operating costs must be
kept low. .

It is often tempting to envision an indoor-
outdoor pool situation, but the necessary pro-
visions for this kind of design feature are costly

to construct and keep in repair, whether they/
are sliding glazed walls. movable roofs, pres-
surized enclosures, or a battery of hinged,
glazed doors. The outdoor setting is not used
sufticiently in YWCA programs in most parts
of the country to justify the cost. Sunbathing
space is not income-producing, and added siaff
supervision is required.

The inclusion of any windows is not recom-
mended, since sunlight reflects on the water
surface, making it diHigult for the lifeguards
to see the swimmers. it also causes algse
growth and consumes large quantities of
chlorine.

Important
design:

1. Ceiling height. A minimum height of 15 ft
must be maintained over a 1-meter diving
board.

2. Materials. All materials used in the natato-
rium must be moisture- and chemical-resistant.
A schedule of recommended materials is
shown. Any metal doors, trim, railings, etc.
should be stainless steel. Any other metal
will require too much maintenance.

3. Ventilation. Controlling the humidity in
the natatorium is essential. introducing dry,
heated air and removing moist air should pro-
duce a comfortable environment. Temperature
must be kept constant and at 8 minimum of 80"
for swimmers' comfort. When spectators are
present for a competitive event, the tempera-
ture can be iowered. Air velocity should be
kept low to avoid chilling wet skin. A fiat ceii-
ing surface is desirable to allow air to move
freely.

considerations in natatorium

4. Adequate acoustic control. This is essen-
tial for a teaching program. An acoustic ceiling
of moisture-resistant material cen be supple-
mented by wall-mounted acoustic units.

5. Good lighting. Light fixtures should be
located over the pool deck only for easy re-
lamping and should provide 8 minimum uni-
form lighting level of 60 footcandles. The light
source should be diffused to avoid glare on the -
water surface. An emergency lighting system
must be provided.

6. Spectator space. Desirable for teaching
and for special events. Spectator space must
be separated from the pool deck by & low wali.
The spectator entrence should be controlled
from the reception desk. it is preferabie to have
the spectator space at or slightly above the
deck level rather than at baicony height. '

1. Miscellaneous provisions. An adequate
storage room is required for instruction and
other pool equipment such as isne markers,
starter blocks, a canoe if called for in the pro-
gram, etc. Maintenance equipment should be
stored separately.

Hot and cold recessed hose bibbs, & drinking
fountain, a clock, and an adequate number of
power outiets should be provided. Include
hooks or inserts on the upper walls for displays
and decorations. Provide means of hanging
rescue equipment {(pole and ring buoys) so that
it can be reached when needed.

Swimming Poo! Important considerations in
swimming pool design:

. 1. Conformance to state or local regulatory
agency regulations. Submission of plans and
specifications for approval.

2. Careful study of soil mechanics, results
of tests borings to determine best pool shell
and foundation construction, drainage, need
for hydrostatic relief vaives, etc.

3. Thorough inquiry and research into
YWCA's proposed program use of swimming
pool. Requirements for instructional, recrea-

- tional. and competitive uses of a pool are some-

times in conflict. and program emphasis will

be 8 decisive factor in choice of size, water

[

depth, and overflow system. The pool must
be easily accessible to handicapped persons.
4. Initial construction costs and ongoing

" maintenance costs. Construction savings that

will require extensive future meintenance
and repairs must be avoided. There is no com-
parable substitute for a properly engineered
reinforced-concrete pool shell. Some savings
can be made in finishes by restricting ceramic
tile to 8 minimum area at the water line and
plastering the rest of the tank, By incorporating
adequsate surge tank area, either in a separate
tank or in an integral trench, savings in the
heating and filtering of water can be made.
Architects ghould avoid inexpensive pool
“packages” which seem to afford savings.
Often much of the equipment included is
inferior.

Count on your combined architectural and
engineering experience or engage the services
of a qualified pool engineer to design a suitable
installation. The National Swimming Pool
Institute in Washington, D.C. may be contacted
for suggested names of qualitied engineers
throughout the country.

H the YWCA does not have the funds to build
a well-designed pool of the size desired it is
advisable 10 cut down the size of the pool
rather than sacrifice construction quality,

5. Thorough investigation of source of
potable water supply (for sufficient volume
and for chemical composition), waste and’
sewer connections, power supply and fuel
supply in the vicinity.

6. Read and follow spplicable suggestions
in the following reference materials:

&8. Suggested Minimum Standards for
Residential snd Public Swimming Pools,
National Swimming Pool Institute, 2000
K Street, Washingion, D.C. 20006,

b. State or local heelth codes covering
public swimming pools. .

¢. Swimming Pools, A Guide to their
Planning, Design and Operation. Council
for National Cooperation in Aquatics.
Hotfman Publications, Inc., Sunrise Pro-
fessional Building, Fort Lauderdale,
Florida 33304, 1969.

d. Planning Areas and Facilities for
Health, Physical Education and Recree-
tion, previously cited.

Specific Recommendations for Pool Design

1. Size and shape. A rectengular pool with
vertical side walls is recommended, with deep
water at one end and shaliow water at the
other.

Pool size will be determined by programs
needs. Hf schools and other agencies will be
using the facility, cooperative planning is
necessary.

Standard pool sizes (in feet):

60 by 25
60 by 30
75 by 25
75 by 30
75 by 35
75 by 42"
82.5 by 42"

Competitive requirements:

For recognized competition, a 75-ft pool is
essential. (Actual length is 75 ft 1 in.). Swim-
ming lanes should be 7 ft wide. A minimum of
four lanes is needed, with 1 ft extra on outside
lanes. It the YWCA will be building the only
pool in lh‘e community, it may be necessary to
meet competitive requirements. If a heavy

*Not generally recommended for YWCAs.
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instruction program is anticipated, especially
using the station teasching method with several
teachers at the sate time and large classes,
the 75-ft pool with a (nrge shaliow water area
is desirable.

2. Depth. Minimum depth ot water allowed
is 3 ft. Recommended shallow depth is 3 ft 6
in. This is required for a competitive pool.
Approximately 60 to 65 percent of the pool area
shouid contain water less than 5 ft deep. The
slope of the shallow water ares must be grad-
unl. In depths under § f1, it should not slope
more than 1 ft in 15,

Minimum deep water depth is 9 ft for a 1-
meter diving board, although some state codes
require a 10-ft minimum. Recommended poo!
bottom contours are shown in the National
Swimming Pool Institute Standards. The deep-
est point in the pool should be under the plum-
mat line trom the end of the diving board. For
qgood water circulation, the pool bottom should
rine graduatly from this point to the deep end of
the pool. o

3. Pool construction. Any choice of material
for construction or finishing that requires fre-
quent repair, refinishing, or painting is not
economical. Certified boring logs should be
obtained and expertly interpreted so that the
sppropriate shell construction can be deter-
mined. Poured reinforced concrete is preferred.
Adequately reinforced pneumatically applied
concrete has been used, but the curved bottom
contour interferes with full use of the pool
tor teaching. Metal shell construction requires
constant repainting, which causes disruption
to teaching schedules and subsequent loss of
income.

4. Pool tank finishes. Ceramic tile remains
the classical permanent swimming pool finish.
Tile should be vitreous square-edged tile to
permit smooth tile grout. White tile should be
used within the tank, with required lane” and
target markings in black. Properly filtered
water is blue and looks best in a white tank.
M the use of tile must be restricted, it can be
insialled in a i-ft-deep band aiong the fong
sides and extend 3 ft 6 in. down st the ends.
The rest of the tank can be plastered. A white
cement plaster with & “merble dust” finish
should last from four to eight years. Pool mark-
ings can be delineated by having lines cut or
by setting tile strips before plastering.

Pool markings must be carefully indicated on
the detsil drawings. Required markings for
competitive swimming can be found in Swim-
ming Pools, A Guide to their Planning, Design
and Operation, previously cited. Recessed cup-
type anchors and inserts for lifelines and iane
dividers must be provided for.

5. Pool Isdders and entrance steps. Ladders
should be recessed in side walis only, adjacent
to deep and shaliow ends. i deck space and
budget permit, 8 short flight of steps leading
into the shallow end should be incorporated
into the design.

6. Overflow systems. There is a wide choice
of overflow systems: fully recessed or semi-
recessed gutters, roli-out, rim-flow, o: deck-
level systems: surface skimmers; and pre-
fabricated steel semirecessed gutters.

Cost factors infiuence the choice. For exam-
ple, a fully recessed tile gutter is the most
expensive to install, while a deck-level instal-
lation with large coping stones will have a mini-
mum cost both in construction and associated
piping.

Proposed program use influences the choice.
Deck-level, rim-flow, or roli-out systems offer
ideal conditions tor teaching and recreation
but are not ideal for competition, where the
ends of the pool must be defined. This problem
con be solved by setting up temporary turning
boards for competitive events.

An important element in the general hydrau-
lic performance of the system is adequate
surge tank capacity. The function of a surge
tank is to provide storage area for large vol-
umes of overflow or gutter water that are likely
to accumulate a8t rates faster than the circulat-
ing pump can accommodate. This capacity is
required to maintain a continuous skimming
of the overflow perimeter edge for proper
sanitary conditions in the pool. The tank can
be a separate chamber of concrete or steel, or
it can be integrally accommodated (as in the
trench of the deck-level and rim-flow systems).
The National Swimming Pool Institute recom-
mends a8 minimum of 4 gal of water for every
square foot of poo! surface.

Whatever overflow system is used, the cop-
ing or edge must be installed dead level and
must provide a comfortable handhold for swim-
mers. The number of drains and the size of the
piping from the overflow system must be ade-
quate to prevent flooding of the gutters, which
would intertere with the skimming of the sur-
fece water.

A comparison and evaiustion of overtiow
systems follows:

a. Fully recessed gutter. No drawing is
shown. This is an old-fashioned system with
many drawbacks snd is not recommended for
YWCA pools. It is the most expensive to build,
difficult to clean, and contrery to good pool
operation.

b. Semirecessed gutter. (See Fig. 8.) Similar
to fully recessed, but water level is closer to
deck and gutter is easier to clean. System must
be piped 10 surge tank.

Advantapes Disadvantages )

Water leve! & o1 6 in. below
deck. Difficult 10 climb out
of pool

Some cleaning difficulty

Reguites pipe tunnet for
access

Narrow edge of gutier lip
provides precarious tooting
for diving off edge

Recommendations: Acceptable for YWCA pools.

Provides visible pool edge
for competition

Cuts down surface tough-
ness when guiters are
flooded

Water surface closer to deck
than in- fully recessed

c. Roll out. {Fig. 9) Basically a deck-level
installation. Drains are located either in hori-
zontal portion of shallow trench or in corner.

Advantages Disadvantapes

Comfortable pool use and  Decks may tiood if adequate
egress number of drains ate \nol
jdest for teaching and rec- provided

reation Pool edge not visible tor

Gives beginner swimmers competition.  Temporary
teeling of security by allow- turning boards can be
ing wide visibility used

tasy cleaning Requites pipe tunpel for

Low construction costs access

Recommendation: Excellent for YWCA pools.

YWCA BUILDINGS

d. Daeck-level or rimflow system. (Fig. 10.)
These two systems have many similarities
but they ditfer in their hydraulic characteristics.
The deck-level instsllation has side inlets and &
bottom main drain. The integrel trench serves
as surge capacity for surtece skimming, and
supply piping ‘can be run in the trench. The
rimflow installation has bottom inlets and the
integral trench serves as the main drain. All
the pool water is drawn over the edges. Both
systems incorporate a precast coping and pre-
cast concrete slotted trench cover.

Advantages Disadvantages

Deck can fiood if not prop-
erly pitched

Pool edge not visible for com-
petition. Temporery turaing
boards can be used.

Trench serves as integral
surge tank

Minimum construction costs
No pipe tunnel needed

Comfortable poo! use and

egress Care must be taken in choos-
\deal tor teaching and rec-  ing tisaminp malerisls for
Yeation deck since some deck

water enters pool recircula-
tion system,

Bottom iniets in rimtow sys-
tem ate inaccessible for
servicing

Recommendation: Excellent for YWCA pools.

Gives beginner swimmers
{eeling of security
Easy cleaning

6. Surface skimmaers. No drawing is shown.
This system consists of container devices set
in the top of the pool wall. The skimmers op-
erate by suction of the pool pump. There is no
surge tank required, and the water is con-
stantly skimmed by movable weirs. Skimmers
are not approved by all state boards of heslth.
The disadvantages are the continuing expense
and nuisance of maintaining the movable weirs
and the fact that skimmere do not eliminste
surface turbulence in large pools. Surtace
skimmers are suitable for very small poois

only. They are not recommended for large

YWCA pools.

f. Prefabricated stainless steel recessed
gutter. No drawing is shown. This system is
usublly part of a commercial “package.” The
disadvantages are numerous: skimmer weirs
needing manual adjustments several times a
day, water-line iniets that disturb swimmers
in end lanes, and exposed rings for lane and
life lines among them. The main advantages
ere that a pipe tunnel is not required, and the
manufacturer substitutes a large diameter re-
turn pipe for a surge tank. This system is nout
recommended for YWCA pools. )

7. Underwater lights. Lights can be either
wet-niche or dry-niche type. Dry-niche lights
require & pipe tunnet or manhole for servicing.
Wet-niche lights are reached from inside the
pool and the fixture brought up to the deck for
relamping. Follow requirements of Article 680
in the National Electrical Code.

Underwater lights are desirable for safety
and for synchronized swimming programs,

WATER LEVEL
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pool shows, and pageants. An acceptable light-
ing level is 1 watt per square foot of pool area.
Lights should be iocated in side walls only,
and not directly opposite each other. Depth be-
tow water line should be at least 3 ft in the shal-
low nren, and about 6 ft 8 in. in the diving well.
If the budqget doss not allow for complete
instalintion of lights, provide conduit, junction
boxen, wall niches. and other provision for
installation. Controls tor
lights must be located in the pool office.
8. Underwater speskers are useful for
coaching and for synchronized swimming.
9. Decks. Decks must completely surround
the pool. For side decks, the minimum width is
5 #t, but the side used for instruction should be
wider. Decks at both ends should be 13 to 15 ft
wide. Decks should have nonslip surfaces,
preferably of cushion edge mosaic ceramic
tile 1 by 1in.or 2 by 2 in. in size. Depth and dis-
tance markings should be in a contrasting
color. Deck surface must be properly pitched
to an adequate number of drains. It is important
to pitch decks so that water splashed on the
decks does not return to the pool. Provide
corrosion proof anchors and inserts for deck
equipment. A
10. Deck equipment. Deck equipment may

future underwater

include diving boards (no higher than 1 meter
recommended), lifeguard chair, starter blocks,
and a hydraulic iift for the handicapped. Life-
guard chairs are essential for large pools as
specified in state codes. Some form of vacuum
cleansr must be provided. Recommended are
automated pool-bottom cleaners that require
only » power outiet. This kind of cleaner cuts
down considerably on maintenance time.

An adequate number of recessed hot and cold
hose bibbs should be provided to allow any
port of the pool and natatorium to be reached
with n 75-ft hose.

11. Water circulation and filtration systems.
There are three interrelated and interacting
systems required to clarify and disinfect water
in the swimming pools: .

* Recirculation and distribution of water

* Removal of particles by filtration

* Feeding chemicais for disinfection and
control of pH

Pool water should be pumped, filtered. chem-
ically trented, heated, and circulated continu-
ously at A minimum turnover rate of eight hours

six hours if the pool is heavily used. Water
is introduced into the pool! through inlets (nor-
mally locrted on the sides, although the rim-
fiow system has bottom inlets), dispersed
uniformly, and removed through main bottomn
drains located at the deepest point of the pool.
(In the rimflow system, all water is dreined

WATER LEVEL

FINISK POOL WALL - 4

Fig. 9 Roll out.

over the pool edges.) Supplementary drainage
is by means of the overflow system which con-
tinuvously skims the surface water. The highest
degree of contamination is found at or just
below the water surface.

A note of caution about main bottom drains
- the grmi‘ng must be heavy enough so that
swinuners can’'t remove it, and the openings
must be so small that divers' fingers can't be
caught in them.

Brief description of interrelated systems:
Return water is piped from main drain line
and surge tank through hair and lint cstcher,
pumped through a flowmeter to the filters.
(Note: if vacuum-type diatomaceous earth filter
is used, this kind of fiiter precedes the hair
and lint catcher on the suction side of the
pump. Granular media (sand and gravel) filters
and pressure diatomaceous earth filters are on
the pressure side of the pump.) Chemicals are
introduced into the water through mechanical
feeders. Then the water is heated and returned
to the pool through the inlets. All equipment
and piping must be sized for the recommended
turnover rate.

Some recommendations:

Pumps. Pumps are preferably located below .

the water line, or self-priming pumps must be
specified. Dual pumps should be provided,
in case of breakdown.

Filtars. The most commonly used filters sre
either pressure granular media fiiters (sand and
grave! or anthrafilt) or pressure or vacuum
diastomaceous earth filters. A
follows:

comparison

* Pressure granular media filters:

High initial -costs, low operating costs.

Require iittle maintenance and no replace-

. ment of filter mediom.

Backwashing is simple but requires a
targe volume of water.

Require Iarge floor ares. Filters are usually
installed in batteries of three or four
which enables one to be backwashed
while the others operate. (Smaller high-
rate sand filters are on the market. These
have been installed in a few YWCA
pools recently and have proved satisfac-
tory.}

Traditional granular media filters are
recommended for YWCAs because of
their low maintenance costs and simple
operation.

Dintomaceous earth
vacuum:

Low initial costs, high operating costs.

Require extensive care. Filter medium
must be replaced each time filter is back-
washed.

filters, pressure or

DECK

OVERFLOW WASTE FITTING

TSS— WASTE COLLECTION HEADER

{PITCH 10 SURGE TANK]

Possibility of medium entering pool! and
clouding water if not skiltfully handled.
Requires less water 10 backwash.
Diatomaceous earth does not remove some
water discoloration, specifically if the
, water supply contains iron.
Recommended for YWCASsg only it a skilled
pool maintenance man is available.

Water treatment. Chlorine is the most widely
accepted agent for water purification. While
bromine and iodine are being used in some
areas, they are much more costiy and have not
been given broad approval by public heaith
authorities.

Chiorine is available in gas form, delivered
in sealed tanks; as calcium hypochiorite in
powder form; or as sodium hypochiorite in
liquid form. Whichever torm is used, applica-
tion through a mechanical feeder is required.
The feeder must be capable of supplying 1 b of
chiorine per eight hours for each 10,000 gal of
pool water. .

Chlorine gas is dangerous to handie, al-
though fess costly than other types.

Calcium hypochiorite is safer and easier to
handle but is still combustible. This type is
recommended for YWCA pools.

Sodium hypochiorite delivered in jars is
bulky and hard to handle. The chemical breaks *
down under warm'(_:onditions.

J All the above chemicals lower the pH factor
in the water, 8o that an acid neutralizing agent
like soda 8sh must be added.

Delivery, storage, and handling of pool chem-
icals must be taken into account when design-
ing and locating the filter room. When the
filter room is below grade, s sidewalk elevator
can be provided or some mesans of lowering
deliveries of supplies. Adequately sized doors
and areaways facilitate delivery and replace-
ment of bultky equipment. The pootl tilter room
should have good ventilation and a water
supply.

SERVICE FACILITIES

Provide space for maintenance equipment and
storage, janitor's closets in strategic locations,
maintensnce workers' dressing rooms, office
space for the chief maintenance and
unloading and receiving facilities.

Provide public telephones and drinking foun-
tains in convenient locations.

man,

MECHANICAL EQUIPMENT

The proposed mechanical systems for the
building must be presented and explained to
the buiiding committee and board of directors.
The anticipated capability of the meintenance
staff is a factor to consider in the choice of
systems. Automatic controis should be consid-
ered in order to cut down on maintenance time.

If there are not sufficient funds available to
compieie air-conditioning systems, for exam-
ple, instsll roughing provisions for future com-
pletion which will cause the least disruption
and renovation when funds can be raised to
complete the installation. Air conditioning is
recommended for most YWCA buildings so
that facilities can be used to their maximum
effectiveness all year long.

SPECIAL FACILITIES

Two special features may or may not be in-
cluded in the building plans. One is food ser-
vice in the form of a cafeteria or coffee shop,
and the other is residence.
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Food Service

Cafeterias serving individual meels at cost are
fentures associated with the YWCA for many
years. Originally, food service was for the bene-
fit of women and girls at a time when public
food service was not readily available. The
cafeteria idea was developed by the YWCA in
many communities in order to provide whole-
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some food at prices employed women and giris
could afford, and in e suitable atmosphere.
Subsidy of such a feature was accepted as long
as it was recognized as a necessary service
for the girls and women for whom the organiza-
tion assumed responsibility. The success of
the idea and the quality and price of the food
attracted other clientele, whose patronage
tended to decrease the subsidy.

cernider

IWCA BUILDINGS

The 'si(umioq has changed over the years
in most communities where reasonably priced
meals are available in restaurants and other
eating places. to the point where the YWCA
may no longer provide a unique service. Otten
the food service operation in the YWCA now is
unable to compete and again must be subsi-
dized or closed. Private operators rightly ques-
tion the use of contributors’ money to subsidize
a competitor and, in addition, feel that the
YWCA has an unfair advantage because of its
tax-free statue. In some instances the associa-
tion has rendered itselt liable to property tax
because of ‘its food service.

The inctusion of an extensive food service
operstion in a new or remodeled building
should be the result of an established progrem
need for residents or for members, statf, and
volunteers engaged in varied YWCA programs.
Among the factors to consider in reaching the
decision to include such tacilities are the loca-
tion of the building in relation to nearby eating
places, the size of the building, the kinds of
programs oftered, and the numbers of people
present in the building during meal hours.

The food service facilities noted earlier—a
kitchen 10 serve group meals, kitchenette units,
vending machines, and cooking facilities for
residents —mbay suftice for food needs in a
small building. In a large building, it may prove
economically feasible to install more extensive
facilities if the need is present.
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Charlotte, North Carolina, YWCA, coffee shop. {J. N. Pease Associstes, Architects.)
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Residences

One of the enrliest services the YWCA under-
took for the benefit of women and giris weas
that of providing hnusing within the budget
nf employed girls and offering a protected
living situnhion. For many ysars that service
was conridirad annential nnd sufficiently in the
interont of the community and the individuals
to warrant a nizable subsidy. Increasingly, as
the noed for the protective aspect hes de-
crenred and ns other housing for employed
women has become available, subsidy of
YWCA residences has been withdrawn.

Becsuse the YWCA has an obligation to
maintain high standards of residence opera-
tion, a residence should not be continued nor
included in 8 new building unless the long-term
demand will be sutficient to provide enough
residence income to carry the full cost of
opeurating the unit according to these stan-
dards.

A decision to include a residence in A new
YWCA building should be based on a careful
study of the need for it in the years ahead as
welt as on current demand for that type of
hnusing. The changes in the demand for YWCA
residence facilitios and the requirement that
the operation pay its own way, with all legiti-
matu costs chuirged 1o it, make the decision &
serious one.

i » residence is contemplated in a new facil-
ity, it can be considered either in relation to and
as n part of an activities building or as & sep-
arate unit. I it is part of an activities building,
there will be certain economies in operation
that will decrease operating cost. On the other
hand, if demand for those facilities does not
hold up, it is not easy to adapt the space to
other uses: and, if that were possible, there is
no assurance of a need for that much additional
activities space. A separate unit may be more
costly to construct and will be more expensive
to operatea. Services like those ot the front desk
must be duplicated and additional lounge and
other space must be provided. The advantage
of a separate unit located so that sale of it will
not unduly affect the use of the activities build-
ing is that it gives a certain amount of Nexibil-

-

ity. i must be remembered, however, that a
building designed for a2 specific use is less
salable than one that can be converted to other
uses.

in an entirely separate housing unit, a large
bed capacity will be required to support such
things as lounge, front-desk utitities, and night
service to adimit 1ate arrivals. Office space need
not be provided for the business and adminis-
trative aspects if these are carried at the branch
or metropolitan level. However, there should
be an office for individual interviews of appli-
cants for rooms and for counseling. Lounge
space should be provided on the first floor for
residents to entertain their guests and should
permit supervision from the main desk. In addi-
tion, there might be a small lounge on each
floor or so for the exclusive use of the resi-
dents.

It food service is provided, it should be
located on the main fioor so that residents can
entertain guests without taking them into the
fiving area. It takes a large residence to support
food service unless it is also open to partici-
pants in the program in the activities building
and/or to the public. It might be feasible to
have kitchenettes with reirigerator, locker
spnce tor limited storage of food, and dining
space for the permanent residents.

Most of the rooms for residents shouid be
single. A limited number may have twin beds,
but the trend is definitely toward singles for
both permanent and trensient use. There
should be a lavatory in each of the rooms if
there is no private bath. Preferably, bathrooms
should provide a shower or tub and a toilet for
every tive to six occupants. Transient space
should be separsted from that for permanent
residents so far as possible.

The floor space needed in permanent rooms
will depend somewhat on the amount of stor-
age space and the amount and location of built
in units. A small room can be more comfortable
to live in and more easily cleaned if there is
sufficient closet space. A storage room for
farge svitcases and boxes should be readily
available so that it is possible to require that
they not be kept in sleeping rooms.

In addition to & limited amount ot drying

YWCA ’Bummcs

space in esch room, laundry facilities should
be provided for the use of permanent residents.

Built-in furniture may represent a real econ-
omy, but some furniture should be movable so
that room arrangements can be changed.
Eleciric outlets should be placed no that
regrouping of furniture, including lamps, will
not preront the hazard of long extension cords
on the floor. Provision of a bulletin-type board
or some other device for hanging pictures or
ornaments will save walls. Furnishings should

be chosen so that curtains and floor coverings
can be changed tor ditferent color combina-

tions.

The residence director needs a suite with
bedroom, bath, living room, and a small
kitchenette located where she can be aware of
activity yet have privacy when off duty. Unless
the residence is large enough to have a night
matron on duty, the director's rooms and slso
one other room for a relief person should have
8 buzzer connected to the front door so that
guests arriving after closing hours can be
admitted.

There is 8 recent experimentat trend toward
providing apartments within the YWCA resi-
dence. In communities where there gre indus-
triee employing iarge numbers of young, singie
women and where there is 8 shortage of apart-
ments for rent, the YWCA can provide an
answer to the need for private iiving accommo-
dations if this can be made economicaily
feasible.

Another experimental type of residence facil-
ity, along the lines of the Evangeline Resi-
dences in England, consists of clusters of
rooms grouped around a common kitchen,
dining, and living room. These clusters vary
from seven to nine rooms generally and provide
a small group setting.

In addition to and in conjunction with the
traditional purpose of the YWCA residence,
many associations provide transitional housing
for girls and women with special problems.
The YWCASs have used their facilities in work-
ing relationships with the Job Corps, mental
hospitals, probation agencies, schoois, and
other agencies for housing women who need
supportive, counseling, and educations! facil-
ities.
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